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e Found A Way... 


Vth almost no laun- 
ly experience, LM 
in Bonner changed 
gitun-down plant into 
satin smooth oper- 
on, Read how he 
rncured $65,000 of 
jipment, set up a 
Mtilation system and 
tieved other ex- 
ing improvements. 
bry is on page 20. 











— INTO COMPLIMENTS 


The fine, smooth, uniform “finish” you get with SENECA STARCH is the kind of finish that 


does away with complaints, satisfies more users of your laundry service. 

SENECA STARCH is simpler to prepare and use — saves you time and trouble. As a 

raw starch, it goes about 25% farther than others; cooked it goes 50% farther than ordinary 
starches. It doesn’t dust-out on tumbled goods... is non-congealing . . . doesn’t need 
re-heating ... and guarantees that your plant is never out of starch 

(— no need to hold up work waiting for a new batch to be made! ) 


Write today for the full money-making story on SENECA STARCH. It is just one of the many 
new methods and materials developed by KOHNSTAMM to make your work easier and better. 





H. Kohnstamm é& Co., Inc. 


NEW YORK 7, 89 Park Place... CHICAGO 11, 11-13 E. lilinois St. 
Established 1851 LOS ANGELES, (P. O. Address) 2632 E. 54 St., Huntington Park, Calif. 


Foremost Manufacturer and Distributor of Quality Laundry and Cleaning Supplies 


ALBANY «+ ATLANTA «+ BALTIMORE « BOSTON + BUFFALO + CINCINNATI + CLEVELAND + DALLAS + DENVER + DETROIT » GREENSBORO + HOUSTON «+ INDIANAPOLIS 
JACKSONVILLE » KANSAS CITY, MO. « MEMPHIS +» MINNEAPOLIS » NEW ORLEANS +» OMAHA «© PHILADELPHIA + PITTSBURGH « ST. LOUIS » SAN ANTONIO + SEATTLE 
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linens lIook nifty 


Assure longer linen life with Ad-Dri Bleach. 
Ad-Dri, for dry addition to the laundry washer, 
simplifies the bleach operation— 

and it maintains maximum whiteness, 

with minimum tensile strength loss. 


With Ad-Dri, you have no annoying bleach 
solution preparation; no testing of the bleach 
solution before you use it; no waste, no mistakes. 

- Controlled bleaching is the secret. Ad-Dri is the right 
bleach, in the right amount, in the right strength 
every time. And Ad-Dri is easy to use—no mixing, 
no messing, no spilling. 

For hotel, hospital, or other institutional laundries, 
Ad-Dri is a most economical, time-saving, 
and effective bleach. See your laundry 
supply house for further information, 

or write us. 


+ 
oe MA Hles 
ve) r 


~~ 


HS, 


© 

1, MATHIESON 
AL pot 

5564 . 


OLIN MATHIESON CHEMICAL CORPORATION. 
INDUSTRIAL CHEMICALS DIVISION + BALTIMORE 3, MD. 
Ad-Dri® is a trademark 









Packed in 100-lb. Leverpak drums, 
New Ad-Dri Bleach... 

@ is added dry to the bleach suds 
@ is added dry—right from the drum 


® is easily measured out in the handy 
Dri-Ader cup 


APRIL, 1958 




























LAUNDRY MACHINERY CO. 


Introduces 
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Value 


IN LAUNDRY OR DRY CLEANING 


WASHER-EXTRACTORS 


@ Heavy Duty Air Clutch and Air Brake...Self 
Adjusting...Same Type Used on Airplanes and 
Heavy Industrial Equipment 


@ All Components....Standard Parts Easily Obtained 


When Replacements are Required 


@ All Motors, Switches, Air Cylinders are UL 
approved for Dry Cleaning Units 


@ Outboard Heavy Duty Self Aligning Pillow Block 
Bearings 


@ in Loundry Units, Entire Cylinder and Shell Sheets 
are made of Stainless Steel 


@ Extractor Motors are High Torque, High Slip, 
Heavy Duty 


@ All Machines Furnished with 6"’ H. Beam, Welded 
Foundation Frame, Complete with 14’’ Anchor Bolts 


WRITE FOR DESCRIPTIVE CIRCULAR 


LAUNDRY MACHINERY CO. 


1112 S. Kedzie Avenue, Chicago 12, Ill. 
















QUARTERLY VOLUME 2 « NUMBER 2 


HOW TO MAINTAIN YOUR FLATWORK IRONER APRON — 


A basic set of rules that will prevent headaches in the 
operation of these vital items, plus a handy diagram 
giving the step by step procedure for installing a 
oe Bl... Ae Oe rape a ree res CUA ooe 15 





ARE YOU LETTING AMBULANCES STEAL YOUR LINEN? j 


Hospitals couldn't get along without ‘em, but are 
these siren-blowing villains racing off with your ex- 
pensive linen supplies? Read Joseph Dzitko's hard- J 
hitting analysis of what to do about the problem ... 18 © 


THE WILL THAT FOUND A WAY 


IL profiles John Bonner, LM from Connecticut who 
took over an antiquated laundry with only a week 
and two days of laundry background and came ' 
through with flying colors .................-00eeee 20 


HOTEL WASHROOM FORMULAS 


A wealth of hotel formulas and information for all 
types of fabrics liable to come into the LM's hopper 
taken from the American Hotel Association's official 
Textile Buying Guidebook ..................00008 28 


THE FIELD REPORT 


Fritz Field, LM of New York's Mount Sinai Hospital 
and former NAILM president, describes the new con- 
sulting service he has now made available especially 
for IL readers. Read how he can help you ........... 32 3 


WILL INCENTIVES WORK THROUGHOUT LAUNDRY? q 


This LM, one of the top men around, says incentives 
throughout your laundry will give your production a 
huge lift while trimming your costs to the bone .... 34 


IF YOU THINK YOU HAVE WATER PROBLEMS ... 


Read how the laundries aboard these twin luxury 
liners, the Santa Rosa and Santa Paula, operate with 
limited water supplies and still do a bang-up job .. 38 


HOW TO BUY HOSPITAL LINEN? 








Ever been perplexed by the multiplicity of standards 

for linens and wonder how you can purchase economi- 

cally and still get adequate supplies? Read how a 

purchaser for a multi-million dollar operation buys 
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@ Doubles — even triples 
your present POH* | 


Shorter wash formula! 
Substantial savings in | 


| test” steam and sup- l 


@ Simplified operation! | 


* 


| Pounds per operator hour 








































































































or Laundry 


slashes washroom costs 
y 50% 


Fjnd out how Washex can effect major production savings 


in your plant. Write for latest Bulletin T-271. 
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Don't Let ‘Em Say No 


We have a clever wife. She’d make a dandy LM. 


A while ago we came home from work dog-tired and she asked us 
brightly, ‘““Want to go to a movie, dear?” 


We plopped in front of the TV set shaking our head. 


A week or so later the same thing happened; only this time we got 
hit with this, “Would you rather go to the movies, dear, or have the 
Smiths over for bridge?” 


We went to the movies. 


Now the technique the little lady used (though she didn’t know 
it), is one of the most potent nay-slayers ever invented—and it can 
be of tremendous help to LMs. 


Put briefly, it’s this: Don’t let ’em say no. 


And how do you stop ’em from saying no? Simple. Offer two 
positive alternatives. 


Instead of saying to your administrator, “We need a new washer. 
Can we have one?” you say, “We need either a new washer or 
another employee. Which is it to be?” 


You'll be astonished at the results. 


The reason it works is simple. The device prevents the person 
from whom you want something from taking the easy way out. 
Whether he wants to or not, you force him to think. And once he 
begins thinking, chances are you'll be able to swing him around to 
what you want. 


This gimmick was put down in a book by master salesman Elmer 
Wheeler. His volumes are in the public library, and they’d be well 
worth your reading. 


He made a fortune out of the device. You can use it to make your- 


self into a top LM. 
Z id 


editor 


Try it. 


Problems Anyone? 


With this issue, INSTITUTIONAL LAUNDRY begins a feature we feel 
will prove of great value to the LM. We have enlisted the services of 
Fritz Field of New York’s Mount Sinai Hospital to answer any 
, Jaundry problems or questions you may have. Fritz, one of the most 
* knowledgeable LMs around, and a former NAILM president, has 
responded to innumerable SOS’s from plants in trouble and proven 
himself a veritable Sherlock Holmes in tracking difficulties to their 
source. For further information on the whys and wherefores of 
this service, turn to page 32 where Fritz himself will carry on. 
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Huebsch "37" uses combination belt ® termediate) position, and set the 
and chain drive because it's quieter © timer. When the load is dried, signal 
Ir- and more dependable than ordinary - indicates that load is now running 
gear-reducer drives. e in cool air, ready to be removed. 
® Famous for good looks and EP OSOSOCECODEAEL SE? OFOR SOO ME SOUR te 
dependability, the Huebsch “37” 
has added exclusive new features * 
° . « 
which make it an even better buy e 
. for your money! Available in < 
three sizes... 37’’x18"’, 37’’x24”", . 
| 37'’x30’’. Choice of any color at ‘ 
tor ° & 
no extra cost. Find out why the . 
Huebsch 37” Steam-Heated Tum- ~ 
2e] bler is America’s big favorite. Get Greatest dryer improvement in years! @ 
New, self-cleaning lint screen deposits © The new lint drawer has extra-large 
* = ceanytete story from — lint into drawer automatically, no - capacity. It is easy to clean and re- 
y uebsch distributor... or write to scraping, (Patent applied for). @ Wires only occasional emptying. 
»st : 
las 
en 
: | HUEBSCH ORIGINATORS 323.5it%ShcoRn 
of MILWAUKEE 1, WISCONSIN 
WORLD’S LARGEST MANUFACTURER OCF COMMERCIAL TUMBLER-DRYERS 
APRIL, 1958 5 








NII — AN ea OS MOL ZER. 











Coast to Coast 





From All Over The New Leaders 


Here’s how the new officers of 
various associations shape up for 
the coming year: 


New England 


gemmes Corkery ..........Pres. 
Clarence Anderson .. _.V-p 
Rocco Ricci .... _Secy. 
Ivar Johnstone .. Treas. 
Ilinois 
Fred Johanns .... Pres. 
Harold Zieske . _.V-p. 
Frank Bayer .. .. .Secy. 
Armand Halverson ...... Treas. 


Northern California 


aes ASN os. Pres. 
E. E. Breitenstem ........V-p. 
Don Anderson ...... Secy. 
Richard Reimann .. Treas. 
New York 
Frank Jacobson ... .Pres. 
Christine Murino _.V-p 
W. B. Schon Secy. 
Rubin Braun Treas. 


North Carolina 


Martin McConnell Pres. 
Hubert Stevens Ist v-p. 
C. C. Todd 2nd v-p. 


Clement Smith Secy-Treas. 


Md., D. C., and Del. 
William F. Wissel _Chairman 
Anchor Neilson . Vice Chairman 
George Everett Secretary 


Best of luck to you and may 
your associations prosper! 


Southern Michigan /dea Session 


At a recent meeting of the 
Southern Michigan Association 
held at the Bronson Methodist 
Hospital in Kalamazoo, Virgil 
Spencer, LM of the Coldwater 
State Home, tipped the members 
off to several ingenious ideas 
that could cut down on labor 
time and up production. Also 
on the program was Bill Shu- 


maker of the International Steel 
Wool Corp. who talked on steel 
pads for flatwork ironers and 
presses. 


The Far West Big Pow Wow 
The Western Association of 
Institutional Laundrymen holds 
its annual conference in San 
Francisco, April 21-24. Local 
associations in the area have 
thrown their full support behind 
the affair, and it promises to be 
a wing-ding. Those responsible 
for running the conference have 
worked out exciting business 
sessions as well as readying en- 
tertainment activities. The meet- 
ing has been planned to coin- 
cide with the convention of the 
Western Hospitals Association. 


North Jersey Specia/ Institute 


It may be cold for swimming 
but members of the North Jer- 





tf fh. 


The 18th annual convention 
of NAILM, held at the Congress 
Hotel in Chicago from February 
26 through March 1 proved a 
smash success. Attendance was 
enthtsiastic and the various busi- 
ness and educational sessions 
provided continual stimulation. 
Two days of talks by,experts in 
the field of laundry, plus a visit 


NAILM'S 18th Convention A Success 


sey Association still expect to 
troop down to Asbury Park on 
Thursday, March 27th. The at- 
traction for these alert LMs will 
be the Council on the Physical 
Plants of the N. J. Hospital As- 
sociation at which the well being 
of the laundries will be discussed. 
More efficient and cheaper op- 
eration will be the keynote and 
the LMs expect to share vigor- 
ously in the give and take be- 
tween administrators. 


Maryland Combo Meeting 
A joint meet- 
ing between ex- 
ecutive house 
keepers, pur- 
chasing agents 
and LMs is in 
the works for 
Md., D. C. and 
Del. Hospital Association (Laun- 
dry Section), according to chair- 
man, William F. Wissel. The get 
together will take place April 25 
at the Sheppard Pratt Hospital, 
Towson, Md. Lunch, a laundry 
tour, style show, speaker and 


continued on page 52 








to the AIL plant in Joliet, cli- 
maxed by a banquet (see picture 
above) which included dancing 
left happy conventioneers in 
high spirits and loaded with use- 
ful information. Also on_ the 
agenda were visits to the AIL 
exhibit at the International Am- 
phitheatre where LMs got an 
eyeful of the latest equipment. 
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Another single-ironer laundry department finds 


IT PAYS TO MECHANIZE 
FLATWORK FINISHING 





Weekly production boosted to 30,000 lbs. 
with 4 fewer operators! 

That’s the difference flatwork mechanization made at 
Eastland Hotel, Portland, Me.—and with one 6-roll 
ironer! The tremendous cost savings that resulted was 
the obvious key benefit, but it was only one of many. 
Others include: better utilization of floor space, elimina- 
tion of lost time between classifications, better quality 
work, and much faster return of linens to service. 

Mechanization also relieved operators of many monot- 
onous, back-breaking chores—made working in the laun- 
dry much easier—boosted employee morale. 

Eastland Hotel’s flatwork mechanization is another ex- 
ample of how American helps institution laundries of all 
types and sizes plan for most economical operation. After 
making a comprehensive survey, American engineers 
prepared a detailed plant layout which enabled Laundry 
Manager Carl L. Mason to see at a glance how mechani- 
zing would streamline his flatwork operation, save labor 
and increase production. 

Find out how mechanized flatwork finishing will in- 
crease the efficiency and productivity of your laundry. 
For complete information, call your nearby American 
Man from the Factory, or mail coupon below. 





Continuous conditioning of extracted flatwork at the rate of 800 
lbs. dry wt. per hour is provided by this Rotaire Tumbler. Elimi- 
nates slow, costly manual shakeout of both large and small pieces. 





Automatically conveyed to operator, large pieces are placed on 
Sager “A” Spreader which opens and smooths them for fast, easy 
feeding to ironer. Small pieces continue on conveyor directly to 
feeders at ironer. 





High-speed folding of both large and small pieces is done auto- 
matically by Trumatic Folder directly from ironer. Folder auto- 
matically transfers back and forth from single to double lane for 
large or small pieces. 


The American Laundry Machinery Company, Cincinnati 12, Ohio 


You get more from 
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The American Laundry Machinery Company, Cincinnati 12, Ohio 


Send me complete information on Mechanized Flatwork Ironing. 
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Products Parade 


(Circle appropriate key numbers on Readers Service Card for more information) 





Automatic Folder 

A folder that automatically 
folds hand towels, bath towels, 
pillow slips, napkins and other 
small pieces up to two by four 
feet at a constant speed of 120 
feet per minute, is being mar- 
keted by the Hydraxtor Co. This 


Washer-Extractor 

The A A Laundry Machinery 
Co. is marketing a new combo 
washer-extractor, first exhibited 
at the AIL convention in Chi- 
cago, and called the “Work- 
horse.” This “machine of to- 
morrow” boasts a heavy duty air 


Washer-Extractor 


The Washex Machinery Co. 
has put out a new washer ex- 
tractor with capacities of from 
220 to 600 pounds. The machine 
boasts several features that the 
company claims shorten the cycle 
and result in savings of hot water. 


CIRCLE 3 ON READERS INQUIRY CARD 


Combination Pressing Unit 


The X. S. Smith Co. has in- 
troduced a new, combination 
pressing unit, the Bulldog Kom- 
bi. This combines heat-cured 
foam rubber, virgin fiberglass 
insulation, and U.S. Rubber’s 
Asbestall cover. The Kombi is 
rapidly and easily installed. 
CIRCLE 5 ON READERS INQUIRY CARD 


Spring Cushion 


The Ziedler Mfg. Co. puts 
out steel spring cushions that 
can be installed on the rolls of 
standard chest-type ironers. A 
continuous wrapping of the 
springs covers the roll length and 
there is said to be no packing 
down. Ziedler claims top covers 
last 30 per cent longer. 

CIRCLE 7 ON READERS INQUIRY CARD 


device, called the “Hydrafolder” 
works without any need for size 
adjustment. Additional features 
are: it counts, stacks and ejects 
bundles in any multiple of 50; it 
cross-folds to a 32nd of an inch; 
it is of sturdy aluminum con- 
struction but so light it is com- 
pletely mobile and it requires no 
lubrication. According to the 
company which claims it is the 
only electrically controlled 
folder for hand or direct feed 
from the ironer, it has been 
tested fully and exhaustively over 
a four year period. 

CIRCLE 1 ON READERS INQUIRY CARD 


brake that stops the cylinder 
smoothly in less than 15 seconds, 
stainless steel construction, high 
torque extractor motor, etc. All 
machines are furnished with a 
six inch beam, a welded founda- 
tion frame, etc. 

CIRCLE 2 ON READERS INQUIRY CARD 


3-D Washer-Extractor 


The Edro Corporation has 
started assembly line production 
on its 3-D washer-extractor, the 
300 pound Dyna-Wash. Thor- 
oughly tested, the machine saved 
heavily on labor, power, water 
and wash and extracting time. 
CIRCLE 4 ON READERS INQUIRY CARD 


Laundry Press Cover 


Manitowoc Cotton Goods 
Mfg. Co. has put out a spun fab- 
ric laundry press cover called the 
“Nu Staple No. 19.” It is made 
of a new fiber that is said to last 
twice as long as nylon and it 
carries a 260-hour guarantee. 
There’s no resin or dye to bleed. 
CIRCLE 6 ON READERS INQUIRY CARD 


Ironer Padding 


Whitehouse Nylon Products 
has announced a new type of 
flatwork ironer material featur- 
ing a unique construction. Called 
Type N-11, the padding, made 
from a synthetic yarn, is said to 
possess exceptional qualities of 
resilience and wear. Tested in 
actual operation the material has 
won the company’s confidence to 
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when this TROY unloading washer goes to work 


The superior quality. of Troy equipment shows itself in this unloading washer 
through rugged stainless steel construction and advanced washing features. 


Semi-automatic control is standard —no more old fashioned inlet valves or foot 
operated outlet valves. On Troy Unloading Washer, both inlet and outlet valves 
are operated automatically — electronically. In addition, fully automatic controls 
are available, both with and without supply injection. And remember, all Troy 
cylinder perforations are embossed. 


Ask your representative about Troy Unloading Washers or get complete details 
by mailing the coupon today! 


NEW! Bulletin gives valuable infor- 
mation on construction, features, di- 
mensions and specifications. 


rc" MAIL COUPON TODAY¥~j 








OR WRITE FOR COPY 


TROY LAUNDRY MACHINERY, DEPT. IL-358 
Division of American Machine and Metals, lac. 
East Moline, Illinois 


Without obligation, please send bulletin YW-42-57 describ- 
ing TROY Unloading Washers. 


Troy 


American Machine and Metals, Inc. 
EAST MOLINE, ILLINOIS 


"World's oldest builders of power laundry equipment 





COMPANY 





ADDRESS , 





city ZONE STATE 





ATTENTION MR. 
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New! 
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UNIT 
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350-375 SN _ 
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BRAUN UNIT WASH 


COMBINATION WASHER-EXTRAC TOR 


makes your undersized laundry 


bigger than you think! 


Cramped for laundry-space? Then let the Braun Unit Wash Com- 
bination Washer-Extractor increase your production 50% in the 
floor space you now have. Washes, extracts, shakes out in one 
continuous operation—separate extractor and shake out tumbler 
eliminated. Operates automatically—toad it, flip a switch, come 
back in 30 to 50 minutes with loads up to 350 pounds ready for 
dryer or ironer. Labor costs drop—one washman with Braun 
equals two with conventional equipment. You get greater white- 
ness retention—85% water removal—highest degree of wash 
sterility from Braun’s exclusive Big Drop Washing Action and 
Critical Point (Intermediate) Extraction. And Unit Wash uses 
less than half the water required by old-style equipment. Braun 
Unit Wash available in 60, 100, 200 and 350-375 pounds capaci- 
ties. Your choice of manual, semi-automatic or fully automatic 
controls. For full information, write today. 
"Over 600 Braun Unit Wash, combination Washer-extractors now 
operating successfully in leading institutions and commercial laun- 
dries. Insist on time proved machines that can assure your laundry 
of saving up to—50% labor—60% space—30% water—30% fuel— 
40%, supply. Reduce mending cost 35%—increase fabric life 50%". 
Get full information. Write today! 
G. A. Braun, Inc., Dept. 101 


461 E. Brighton Ave., Syracuse, N. Y. 
Have your representative call or send 


GC. A. BRA hill = Rael information plus list of insti- | 
4 INC. a AB wont Tada Combina- l 


G. A. Braun (Canada) Ltd., 2 Drummond St., seamen Ontario 
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such an extent that it guarantees 
top-quality work from the N-11 
for at least a year. A complete 
assembly for the padding is 
available, using a Dex-Best cover 
and an asbestos binder. 

CIRCLE 8 ON READERS INQUIRY CARD 


Metal Press Pad 

The new “flannelcraft” metal 
press pad line, made by the Pad- 
craft Corp. is said to produce a 
wrinkle-free surface on_ shirts, 
dresses and other pieces. To re- 
place the use of flannel on the 
top of the pad the company has 
made “Topcraft”, a non-corro- 
sive 100 per cent monel mesh 
that the company claims elimi- 
nates the constant troublesome 
changing of flannel. 
CIRCLE 9 ON READERS INQUIRY CARD 


Waste Heat Recovery 


The Ludell Mfg. Co. has avail- 
able a small Bready System of 
waste heat recovery engineered 
for small laundries with less 
than 3,000 GPH and more than 
800 GPH total water consump- 
tion. It is said to be self-cleaning 
and non-clogging and provides 
continuous heat recovery. All 
necessary components are in- 
cluded and, according to Ludell, 
a waste water collection pit is 
not needed. 

CIRCLE 10 ON READERS INQUIRY CARD 


Flatwork lroner Cleaner 


The College Chemical Co. has 
developed a_ special flatwork 
ironer cleaner for cleaning, polish- 
ing and lubricating flatwork 
igoners. It is said to remove all 
types of residues such as scorched 
starch, lime, soap and burned 
waxes from chest and aprons. It 
helps also to prevent rolling and 
its lubricating qualities are such 
that less waxing is needed. 
CIRCLE 11 ON READERS INQUIRY CARD 


Protective Clothing 

Coated industrial gloves and 
other protective clothing have 
been introduced into this country 
by Jomac-North, Inc. These are 
said to resist chemicals and sol- 
vents of every type including 
acids, alkalis, fats. 
CIRCLE 12 ON READERS INQUIRY CARD 
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YOU'VE ASKED US... 


eT HOW CAN WE SAVE MONEY ON MENDING? 


ANSWER: By using the Para-Patch Para-Press system. Ready-cut heat adhesive patches are 
fused to the garment or linen by the heat and pressure of the Para-press machine. No skilled 
operator is necessary. It takes only seconds to make permanent repairs. 


Q. WHAT ABOUT THE QUALITY AND DURABILITY OF THE PATCH? 


ANSWER: Para-patch actually reinforces as it mends. The mended area is guaranteed to out- 
live the linen or garment. The patches are smooth and neat, and come in over 60 fabrics and 
colors. They're pre-faded to closely match the laundered garment. 


Q. ANY OTHER USES? 


ANSWER: Yes! Use the color-coded Para-patch as your indentification system. Colored mark- 
ing tapes that can be marked on are available. Numbered code patches, from | to 25, are 
wonderful for your inventory and replacement problems. Heat seal printed names and 
emblems build employee morale and good customer relations. Over 1000 male and female 
names are available at low cost. 


PARA-PRESS 
MACHINES 
ARE 
AVAILABLE 
IN 
COMPRESSED 
AIR 
AND 
HAND 
MODELS. 





There are no contracts, no leases, no rental charges and no minimum purchase. 


PARA Ee 4ne1s 
ia—wNaww PRESS 


... the fastest, neatest mending method 






system 





Write for illustrated brochure for complete information. 


ANGLO CHEMICAL & RUBBER CORPORATION 


37 Walker St., New York 13, N. Y. CAnal 6-0522 
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Letters to 


the editor 





Thumbs Down! 

I read the cover caption and 
article in your January issue 
about parolee labor being a pos- 
sible source of “cheap” but ex- 
perienced help in institutional 
laundries. 

Other than those with narcotic 
records, I have no objection 
whatever to hiring a man with a 
prison record. In fact I have 
hired several in the past without 
regret. 

However, I do not believe the 
article referred to offers any real 
solution to the ancient labor 
problem of LMs. We may as 
well face the fact that in the 
public mind, rightly or wrongly, 
laundries are at the bottom of 
the industrial totem pole and only 
those who can’t get a job any- 
where else work there. It is my 
belief that your article on pa- 
rolees simply adds credence to 
this fallacy. 

Rather than look for “cheap 
help” at the bottom of the “labor 
barrel” or among those whose 
jobs opportunities are extremely 
limited, we ought to do some- 
thing positive to enhance laundry 
positions in hospitals or any other 
organization. 

Money is not the only prob- 
lem to be overcome. However, 
it is a good beginning. It should 
be a simple matter, if properly 
presented, to convince any hos- 
pital administrator that two im- 
beciles earning $30 a week are, 
in fact, far more costly and less 
productive than one man with 
brains earning $60 a week. After 
all hundreds of thousands of 
dollars worth of equipment, sup- 
plies and materials is placed each 
day into the hands of laundry 
help. 

A detailed description of every 
laundry job will disclose that a 
considerable amount of skill in 
various forms is needed to do 
an overall efficient job. When an 
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LM has completed his job de- 
scription he will no longer go 
looking for someone with a 
strong back only, he will also 
look for a certain amount of in- 
telligence. 

In brief, I believe we as LMs 
have contributed in the past to 
our own labor difficulties by being 
passive and accepting whatever 
came along. As a result laundries 
are now loaded, in many cases, 
with one or the other racial 
group. When this occurs you al- 
ways find replacements are hard 
to get outside the dominant group 
in the plant and job qualifications 
become a secondary considera- 
tion. 

If we start concentrating on 
hiring “parolees” as such we will 
not solve the labor problem but 
simply change its characteristics. 

John J. Nelan, LM 
The Presbyterian Hospital 
New York City 


LM Nelan is obviously not 
pulling any punches in stating 
his view of the LM’s labor prob- 
lem. We will welcome comments 
from dissenters or supporters 
and try to publish as many letters 
on this important subject as we 
can. 


Help's On the Way 

Will you please refer the fol- 
lowing inquiry to the source best 
qualified to answer it? 

We are giving exhaustive study 
to the problem of washing hos- 
pital blankets in the best possible 
way to prevent cross-infection of 
patients while at the same time 
not damaging the fabric. This is 
a subject that must be of inter- 
est to all hospitals, and we think 
someone must have come up 
with the answer. , 

In other words, how do we 
best sterilize blankets made of 
wool, or wool and cotton, or 
wool and synthetic fabrics with- 


out undue shrinkage or other 
damage? 

W. E. Cowdrey, LM 

Collis P. and Howard Hunt- 

ington Memorial Hospital 

Pasadena, California 


Mr. Cowdrey has reported this 
problem at a most felicitous 
time. As noted on our editorial 
page, Fritz Field has just be- 
come our Consulting Editor in 
charge of answering problems of 
this nature. Mr. Cowdrey will 
shortly receive a reply from him. 


Kudos for Thal 

Would like the past year’s 
copies of your magazine. Am 
especially interested in the stand- 
ardized cost form. 

I am encouraged with the 
views taken by Preston Thal of 
Miami’s Americana Hotel. This 
business needs more men like 
that in top management. 

Vernon Bailey 
Supt. Laundry Dept. 

The Greenbrier and Cottages 

White Sulphur Springs, W. Va. 


Help for His Washroom 


Do you have the first issue of 
your magazine available? This 
would be the issue that contains 
the first of a three part series on 
“Elements of Washroom Tech- 
nology?” 

George Fisher 
Marinette, Wisc. 


We would like to have sent 
Messrs. Bailey and Fisher just 
what they requested. However, 
since our first number was ex- 
hausted long ago, we have instead 
sent photo-copies of specific ma- 
terial from that issue. 


Thanks Us 

Been wanting to thank you 
for your magazine. It deals di- 
rectly with our problems and 
isn’t blown up with pointless 

reading matter. 
Wayne I. Newlove, LM 
VA Hospital 
West Haven, Conn. 
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A JUN pad 
for every purpose 


PRESS PADS 
FLAN - O - WOOL 
MAGIC FLANNEL 


FLATWORK IRONER PADDING 












Something big has been added to the Jumbo Press 
Pad line. The recognized high quality of International 
products is now strengthened by the experience of 
The Keever Starch Company in the laundry and 
dry cleaning industries. 

Plant operators know the Keever code to help 
develop better work, faster production, lower unit 
costs. Now you can expect these and other benefits 
with Jumbo products sold through Keever distribu- 
tors assisted by trained Keever Sales-Service men. 

Jumbo Press Pads are tailor made to fit all of the 
hundreds of press models made by more than 30 man- 
ufacturers. For top quality work in your plant, look 
to Jumbo — and Keever. 


Ask Your Keever Sales-Service Man 


THE KEEVER STARCH CO., Columbus 15, Ohio 
Also Manufacturers of: SATINETTE * SATINETTE “QS" ¢ ULTRA-LITE ¢ SANI-SOUR 
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INSTITUTIONS 


SAVE... 


Where laundry must be done quickly, effi- 
ciently and economically Washette by 
Cook, America’s finest open-end washer, 
has proved invaluable in all types of in- 
stitutions, both large and small. Washette 
is completely adjusted, and plumbed at 
the factory; requires no expensive installa- 
tion, no especially trained operators. Fully 
automatic controls release employees for 
other duties. All-welded, stainless steel 


constructions minimizes care, makes clean- 
ing easy. Available in 25, 50, 75, 100 lb. 



















(dry-wt. capacity) sizes and seven models. ad 114 @i lt)? 
! SPECIAL APPLICATIONS Weahotte canes 
4| Washette’s Famous One-Dial Control per- soccial 7 
i mits use of 28 wash-rinse cycles, meeting of specia’ Operator training unnecessa 
| c 2 ‘ : Fully automatic controls, save operc 
5 | special laundering applications not tor time 
| covered by ordinary washers. Institutions Stainless steel throughout, easy ! 
a | find satisfactory, economical solutions to Inexpensive installation, no assen 
| : 4 H 4 bling or adjusting 

unique laundering problems in Washette’s re eg lustine ilable onywhe! 


outstanding versatility. 


SEND FOR FREE BROCHURE 


COOK MACHINERY CO., INC. 
4301-R Fitzhugh Avenue, Dallas 10, Texas 
(. ) Please send iiterature on famous Washette by Cook 


( ) Please send name of nearest Washette Distributor 
MACHINERY 


Name 


Hospital COMPANY, INC. 


Address. 
City tate of Dallas 
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A chalk mark made on the roll tells if the apron is shifting; if it is, it can be corrected. 


how 


to YOUR IRONER APRON 


maintain 


By Charles C. Todd 
LM, Rex Hospital 


Taking care of aprons on your 
flatwork ironer is like taking 
proper care of the tires on your 
car. Just as you don’t abuse the 
tires if you want your car to run, 
so you shouldn’t abuse your 
aprons. A few simple rules will 
enable you to get maximum, 
trouble-free use out of these 
items. 

We at Rex Hospital use an 
8-roll ironer, operate it seven 
and a half hours a day, 42 hours 
a week. Our lower aprons last 
five years and our upper 16 
months. 

These are the rules we follow 
to get this kind of wear: 

1. When we release the pres- 
sure of the machine at noon and 
at night, we feed a cover cloth 
twice the length of the chest into 


ABOUT THE AUTHOR: 


Charles C. Todd 
is LM of the 
311-bed Rex Hos- 
pital, Raleigh, 

N. C. He is a 
prominent member 
of his local asso- 
ciation and an 
expert on the 
flatwork ironer. 
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the ironer. This protects both the 
apron and the padding. 

2. We never allow our ironer 
to run longer than 15 minutes 
without work being fed into it. 
If you let your ironer run longer 
than this without work being 
inserted, the padding will pack 
and your aprons will burn. 

3. We are careful not to have 
excessive tension on the aprons, 
allowing just enough to drive the 
rolls that the apron travels on. 

4. An apron should not shift 
more than one inch to the right 
or to the left. We check this 
by chalk-marking a line on one 
of the rolls and watching the run- 
ning of the apron in relation to 
the mark. Should the apron run 
too far to one side, we release the 
tension and pull back by hand. 
We do not try to force the apron, 
otherwise we will throw a wrinkle 
in it and the apron will never 
track right again. 

5. On normal adjustment; 
starting with spiral rolls parallel 
to drive shaft, the “top” apron 
runs to the right hand side and 
the “lower” apron to the left 
hand side. (When we say “right” 
side, we mean “right” from the 
feed position at the front of the 


ironer and looking towards the 
rear.) If either apron becomes 
hard to guide or the automatic 
control roll will not act to guide 
them, we check all the rolls to 
see that they are turning. Also 
we check to see that the spool 
rod guide is in the proper place 
so that the control roll will func- 
tion. 

6. We always make sure that 
the upper apron runs to the high 
or tight side of the spiral roll and 
the lower aprons always to the 
low or loose side. If our auto- 
matic control roll does not take 
care of our apron’s shifting, we 
loosen the bearing set screw at 
the stationary end of the roll and 
adjust the bearing rear or for- 
ward depending on which side 
the apron is traveling. For in- 
stance, if the upper apron heads 
towards the left hand side of the 
ironer, we shift the stationary 
control bearing at the right rear 
one half inch at a time towards 
the front of the ironer until the 
apron runs in the center of the 
machine. 

For a simple diagram that 
will tell you “How to Install 
Your New Aprons” on all sizes 
of ironers, turn the page. 




















How To Install Your New Apron: 


|. Before putting on your apron, ironing pressure must be released 
by turning the hand wheel at the feed end of the lroner; also spiral 
rolls must be in lowest position in their brackets. 


2. Install uppe# apron first, starting at delivery end of the lroner, 
and thread it through as shown on figure below. 


3. Guide apron by hand until leading end is returned to the 
delivery side of the lroner. 


4.. Match blue lines on aprons, then insert steel wire through the 
clips on the adjoining ends and bend ends of wire under. 


5. Install the lower apron in the same manner as the upper. 
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SPIRAL ROLLS 
TENSION ROLL 
IDLER ROLLS 
GUIDE ROLLS 





DRIVE ROLLS 
TIE RODS 
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GREATEST VALUE & QUALITY 


500 to 600 pounds (dry weight) per hour. Patented suspension 
completely eliminates vibration. _ — — Automatic timer, inter 
locked safety cover, and automatic cut out if load is over 1214 
relelO yale b-Mue] 0) ame) Mm or-1t-lalot cme Mal-meGt, dlal-mmelhvdlol-am-Tiaate)inil-\-mm ley-(ellelcae- Tale 
prevents. tearing of loose work, while the removable basket ring 
permits straight up unloading. One of the finest pieces of Jaundry 
equipment ever built. 


Built so well every press carries a 3 year guar- 

antee. Yet the prices will surprise you. Buck 

sizes and shapes to fit every pressroom operation. 
SPECIAL FOR COATS 

Ask us about Jaxon’s BYT 3 lay coat unit and 

the soon to be available ‘‘Laymaker’’ coat unit 

Fale mover: ) an iellelia 





Shown above, the 2LO two lay body press with 
specially shaped buck to finish collar and cuffs. 
This press combined with a sleeve finisher and 
folding table makes the ideal one girl shirt unit. 


PINNACLE PRODUCTS 


400 East Lake St. CORPORATION ‘ 2007 Broadway 
Addison, Ill. 188 Tarrytown Road Elmsford, New York Santa Monica, Calif. 
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Are you letting 


ambulances steal 


If Joseph Dzitko, LM at the 
East Orange Hospital in New 
Jersey, were in the weather busi- 
ness, he’d probably be the man 
who would do something about 
it instead of just talking. 

At least that’s his attitude 
towards linen losses. While his 
colleagues throw up their hands 
in dismay, Dzitko has discovered 
a significant area of loss and he 
thinks he knows what to do 
about it—if he could only get 
some cooperation. 

The villain in the picture, ac- 
cording to Dzitko, is ambulance 
service. 

“You know how much linen 
comes into my laundry from 
other hospitals?” he said. “About 
2,000 pounds a year.” 

He pointed around his office. 
Stacks of linen stood under his 
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your linens? 


table as high as they could go. 
Others were on top of his file 
cabinet and still others scattered 
elsewhere. They were neatly 
piled, but there was no question 
that the office would have been 
less cramped without them. 
“All these are linens from 
other hospitals,” Dzitko said 
wryly. “And I'll tell you how 
they came here. When a patient 
transfers from another hospital 
to ours—and that happens fre- 
quently—he’s transported in an 
ambulance. All the linens from 
the other hospital—sheets, pil- 
lowcase, blankets, etc., come 
with the patient and when he’s 
bedded down the linens are 
chuted to the laundry for proc- 
essing. After they’ve been run 
through the plant they wind up 
in my office because no one 





Dzitko returning linen from another 
hospital via its ambulance. 


knows what to do with them. 

“So far, so good. Other hospi- 
tals process our linens when we 
transfer patients to them. The 
bottleneck develops in returning 
the linens to the original hospital. 
No system has been set up. But 
what is worse than that, a good 
many LMs treat the matter al- 
most as a joke. They do not rea- 
lize how significant the losses 
are. 

“Let me put it this way. I get 
some 2,000 pounds of linen a 
year from other hospitals. I have 
200 beds and average around 14 
pounds per patient day. That 
means on a three par system I’d 
have approximately 7,000 
pounds of linen in circulation. 
Two thousand pounds is almost 
one third of the linens I have in 

continued on page 54 
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HYDRAFOLDER’ as 


(U. S. Pat. Pend.) “LIVDRAXTOR” 
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the HYDRAFOLDER.. 


Folds any small piece up to 24” x 48” 








@ No adjustment for sizes required 





@ Counts, stacks, and ejects in any mul- 
tiple to 50 


@ Accurately folds to 1/32’ 










Constant Folding Speed i ani 
120 Fr. Per Minute! e Aluminum construction — completely 


mobile 
The first and only completely univer- 
sal, electronic, electrically controlled 
mobile folder for hand or flat work . : a 
operation. Automatically French folds Write or wire for delivery date 


without size adjustment: 


Hand Towels : 
Bath Towels She 4 Y | ! HX TU] 
Pillow Slips 

Napkins 

Diapers 


allion operations! 3500 TOUHY AVE., CHICAGO 45, ILL. 


@ No lubrication required 



















institutional laundry spotlights 


Bonner of Connecticut: 


THE WILL THAT FOUND A WAY 


With only one week and two days training behind him, this former 
hospital storekeeper took over the entire laundry operation. 
Greenwich Hospital had just doubled its size; equipment was obsolete; 
employees were dissatisfied. Yet in a few short years 

Bonner brought order out of chaos and set up a model laundry 


THE PROBLEMS 1. Obsolete antiquated equipment. From washroom through finishing 
there was hardly an adequate piece of machinery. The extractor was 
too small. None of the washers had automatic controls. The flatwork 


ironer was so old parts could not be found for it. 


2. Incredibly high turnover. A 48-hour week and a plant that was 
suffocatingly hot in summer and uncomfortable at other times, were 


just two of the reasons impelling workers to come and leave as if 


through a revolving door. 


3. Inadequate supply of linen. Nurses complained constantly about linen 


shortages, and the lack of good linen records made it impossible to 


take immediate action. 
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Meeting John Bonner, LM of the Greenwich 
Hospital, Conn., is the kind of experience that 
can make the day for you. John exudes bounce, 
self confidence and talks about his job as if he 
were born in a washroom. He goes through the 
hospital corridors followed by a train of “Hi- 
Johns,” “How are you, Mr. Bonner?”, “How are 
things in the laundry?”, and other greetings of 
good will. 

It’s difficult to realize that he took over his job 
with only a week and two days of on-the-job 
training behind him and during a time when the 
laundry operation was in such a state hardly any- 
one in the institution had a good word for it. 

Today the plant is a model laundry and John 
is a model LM. The story of how this came about 
is not only exciting but can provide other admin- 
istrators and LMs with guides to solve some of 
their most pressing problems. 

When the Greenwich Hospital expanded from 
100 to 237 beds in June, 1951, John was hired 
to run the hospital storeroom. He handled the 
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Bonner proudly inspects a new automatic washer that his persuasive skill helped get for the laundry. 





inventory and distribution of all types of supplies 
from stationery to surgical equipment. 

At the beginning of 1953 the then LM an- 
nounced he was resigning and several people sug- 
gested to John that he apply for the position. He 
had no laundry experience at all, but recognizing 
that the position meant an advancement and pro- 
vided a challenge he spoke to the director of the 
hospital about it. 

“Do you know anything about running a laun- 
dry?” the director asked. 

“No,” answered John. 

“Well, do you know anything at all about 
laundering?” the director queried. 

“No,” answered John. 

He left the office feeling quite naturally, that 
his chance for the position was not very good. 
He got the surprise of his life when he was told 
he had the job. 

What were the reasons behind administration’s 
decision to hire a novice to handle such an im- 
portant department as the laundry? They boiled 









"... we needed—and got—the cooperation of the entire hospital." 





Bonner finds books on laundering invaluable. 


down to four in number: 

1. John’s work in the storeroom had been so 
accurate and the organizational ability displayed 
so pronounced, the director felt he had the capa- 
bilities of becoming a good LM if he could only 
acquire some background fast. 

2. A training program was available through a 
consultant organization that would provide John 
with the fundamentals of laundering rapidly and 
would be able to keep an eye on the operation 
for several months. 

3. The hospital policy was to promote wher- 
ever possible within the organization, both be- 
cause those working for it knew its methods and 
because such a policy helped retain employee 
loyalty. 

4. The fourth, and perhaps most important 
factor, was John’s character. He had left school 
at the beginning of the depression with only one 
year of high school under his belt. Yet 19 years 
later, while working in the hospital storeroom, he 
managed to get a high school diploma after only 
six months of night school. In addition, he got 
along well with everyone in the hospital and had 
a consuming ambition to get ahead. 

All those factors weighed in the administra- 
tion’s eventual decision to turn the laundry opera- 
tion over to John. 

Once the decision was made the fledgling LM 
began an arduous period of training that might 
have discouraged a less ambitious man. 

For 12 hours a day during the second week of 
February, 1953, John went to one hospital after 
another to observe and then to learn the opera- 
tion of all types of laundry equipment and to 
receive instruction on work flow. At one laundry 
he studied extracting and tumbling; at another, 
washing; at a third, work flow, soiled sorting and 
general procedures, and, at a fourth, flatwork 
methods. 

During this period, he was on the go as early 
as six in the morning to reach laundries 50 and 
more miles away, worked a full day, and came 
home late at night to write up reports on what 
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he’d learned and to read textbooks given him by 
the consultant. 

But, though he was getting little sleep, working 
hard and absorbing immense quantities of infor- 
mation, this was hardly his most difficult time. 
At least his progress depended on him. The situa- 
tion was to change radically when the reins were 
actually put in his hands. 

His second week of training was to consist of 
breaking in at his own plant by the departing LM. 
But the LM took a day off in the middle of the 
week, so that with only one week and two days’ 
training John found himself in complete charge, 
secure only in the knowledge that the laundry con- 
sultant was readily available. 

The date was Wednesday, February 18, 1953, 
one he is not likely to forget, since the patient 
census rose to the highest level in the hospital’s 
history up to that time, 211. The laundry that 
was inadequate at the time of expansion now had 
to process twice as much linen. On his first day 
as LM, John worked from seven in the morning 
to eight at night—the last four hours alone— 
turning out the mountain of linen the hospital 
needed. This experience was duplicated time 
and again the following weeks. 


Linen shortages were a harassing problem 


As if long hours at a new, difficult job were 
not enough, nurses from all departments kept 
bombarding him with requests for linens that 
were simply not available. Complaints mounted. 
The once cheerful storekeeper found his temper 
going, his tongue sharpening, his spirits dropping. 

The crux of the matter was the condition of 
some of the laundry equipment. There was an 
extractor of insufficient size; an obsolete type of 
flatwork ironer that was slow and inefficient; and 
two washers—neither of which had attomatic 
controls. 

This problem was made worse by the fact that 
the laundry records were inadequate. No one 
knew how much linen was in circulation, nor 
how much was processed in any given period. 
Also the many pressures associated with doing the 
work in the laundry had resulted in a high per- 
sonnel turnover rate. The hard-pressed LM, him- 
self inexperienced, had to break in new people 
constantly. 

These then were the major difficulties John 
had to solve to put the laundry back on its feet: 

1. Getting modern equipment. 

2. Improving employee morale. 

3. Establishing a linen distribution system. 

How the novice LM solved them and came 
up with a superb operation is described in the 
following sections. 
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There is a Pennsalt Laundry Product for every operation where supplies are added to the wheel 


PERCHLORON® WHITEGARD* ERUSTOCIDE® ’ 


Pennsalt 
Chemicals 


ESTABLISHED 1850 


PENSAL® M 
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Laundry and Dry Cleaning Department 615 


PENNSALT CHEMICALS CORPORATION 
Three Penn Center, Philadelphia 2, Pa. 


i NEW fabric conditioner 


to whiten and 
prolong linen life... 


TEGARD 


WITH TWO-WAY ACTION 


Now you can prolong the life 
of hotel, hospital and institu- 
tional linens—keep them spar- 
kling white, too—if you use 
Pennsalt’s new Whitegard.* 
This fabric-saving conditioner 
works two ways for you... 


1. Guards against chlorine 
damage to fabrics resulting 
when bleach is carried down 
through the rinses into the sour 
operation. 


2. Increases fabric whiteness. 


Introduction of Whitegard by 
Pennsalt is particularly timely 
since textile mills are now apply- 
ing resin-impregnated finishes 
to all types of fabrics. Certain 
of these finishes cause no 
laundering problems but others 
cause color changes and severe 
fabric damage. Whitegard, used 
in your first or second rinse, 
guards against these dangers. 
Get Whitegard from your 


Pennsalt distributor. 
*Trade-mark of Pennsalt Chemicals Corp, 
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Bonner explains to Auxiliary how 
flatwork ironer they purchased 
increased the laundry's production. 


Problem No. 1: Getting mod- 
ern equipment. 


John’s securing of modern 
equipment at a time when money 
was tight, highlights his astute 
grasping of opportunity. Al- 
though there were plans to mod- 
ernize the laundry, lack of funds 
made it impossible to do this 
when originally scheduled. Dur- 
ing a tour of the hospital, taken 
by Auxiliary members to ac- 
quaint them with the operation of 
various departments, John acted 
as their laundry guide. He 
pointed out deficiencies in equip- 
ment and how they affected linen 
shortages. 

A little later on an inter-de- 
partmental meeting was held at 
which the administrator informed 
the department heads that the 
Auxiliary had a large sum of 
money available from their sales 
operations which they would de- 
vote to the improvement of one 
department. 

John acted like lightning. The 
words were hardly out of the 
administrator’s mouth before he 
had a detailed memorandum pre- 
pared on his equipment needs. 

A short time after he received 
the happy news that the Auxil- 
iary had chosen the laundry to 
receive its funds and that the 
contemplated modernization pro- 
gram would begin post-haste. 

Within the space of 25 months 
the laundry received: 

A 6-roll flatwork ironer 

An automatic folder 

A 54-inch extractor 


24 


A 30-inch extractor 

A 350-pound - self-dumping 
washer. 

In addition, automatic con- 
trols were installed on other 
equipment and the older washer 
renovated so that it could per- 
form most of the functions of 
the new machine. 

John’s adroit and speedy bit 
of public relations had played a 
part in securing $60,000 to $65,- 
000 worth of equipment for his 
laundry. 


Problem No. 2: Improving 
employee morale 


There were many reasons for 
worker dissatisfaction when John 
came including, long hours, hard- 
to-work machinery, and _ bad 
ventilation. 

The laundry operated seven 
days a week when John arrived 
on the scene, but within three 
months he cut it down to six 
days, and within a year the 48 
hour maximum work week had 
been shaved to 40 hours. 

John also requested an elec- 
tric water cooler and had it in- 
stalled. Other requests for im- 
proving washroom and _ locker 
room facilities were also granted. 

One of the improvements he is 





A separate room for uniforms took the 
space pressure off the laundry. 


most proud of, and with good 
reason, was his own solution to 
the ventilation problem. In the 
summertime the laundry’s west 
side became unbearably hot to- 
ward the end of the day when 
the rays of the setting sun poured 
through the windows. 

Various suggestions were ad- 


vanced to solve the vexing prob- 
lem including putting shades on 
the windows or installing awn- 
ings over them. But shades it 
was pointed out, would block the 
flow of air and estimates on put- 
ting up an effective system of 
awnings, came to over $1,000. 

John solved the problem with 
a bucket of paint. 

He had all surfaces of the 
west windows painted silver. 
Since the window opened out- 
ward this gave him a combina- 
tion shade and awning effect at 
a cost of a few dollars. 





Silver paint on windows licked the 
terrific summer heat problem. 


These improvements pius the 
ease of working with new equip- 
ment resulted in an immediate 
cutting down of turnover. No 
one has left in the last six months 
and even before, the rate of 
quitting had fallen way off. 


Problem No. 3: Establishing a 
linen distribution system. 


Before John could attack this 
problem properly, he had to find 
out how much linens he had and 
how much the laundry could 
process. The previous LM had 
inadequate records and _ here 
John’s orderly mind and _ back- 
ground in the storeroom paid off 
handsomely. Within a short time 
he had up-to-date records of 
linen distribution, washroom pro- 
duction, machine maintenance, 
new blanket issue, etc. With 
these statistics in hand, and the 
guidance of the laundry consult- 
ing firm, he went to work. 

Despite all efforts to pour in 
more linen, there never seemed 
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Joseph E. Dongieux, Jr. (left), Wyandotte representative, and John J. Bryner, Chief Engineer of The 


Roosevelt, discuss the important benefits realized since the hotel began using SkorTex in its washroom formula. 


“We get the whitest work ever...since we switched 
_ to Wyandotte SKORTEX’ in our washroom” 


—says Chief Engineer John J. Bryner, 
of The Roosevelt, leading New Orleans 
hotel. 


“Guests expect the best when they choose The Roose- 
velt, ‘Pride of the South,” states Chief Engineer 
Bryner. “Thanks to Skortex and Wyandotte service, 
our household and table linens meet our unusually 
high standard of quality. In fact, the use of SkorTex in 
our washroom formula has given us the highest white- 
ness that we have ever obtained.” 


Hotels, hospitals, and institutions everywhere are 
getting results like this when they replace soap with 
Wyandotte Skortex Synthetic Detergent. Developed 
especially for the institutional operation, SkorTEx 
assures you of top performance, complete satisfaction! 





J. B. FORD DIVISION - 
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SPECIALISTS 


Only SKORTEX gives you ALL the advan- 
tages you look for in a synthetic detergent! 


e CMC-promoted for maximum soil suspension and 
whiteness retention! 

Whiter, brighter work — better stain removal! 
Replaces soap 100% — no rancid soap odors! 
Free-rinsing, even in cold water . . . cuts fuel costs! 
Use dry or in solution — mild, safe either way! 
Controlled suds, even in hard water! 

Dust-free and all-soluble! 


Test these advantages in your own washroom! Call 
your Wyandotte representative for a demonstration 
today! Wyandotte Chemicals Corporation, Wyandotte, 
Michigan. Also Los Nietos, California. Offices in princi- 
pal cities. 


yandotte CHEMICALS 


IN LAUNDRY WASHING PRODUCTS 


25 





"Without the help of all departments, I 
couldn't have accomplished what | did." 


to be enough circulating to en- 
able him to provide a sufficient 
quantity in one delivery a day. 
Therefore, a twice-a-day linen 
system was devised with differ- 
ent par values for morning and 
afternoon supply. 


The a.m. delivery included two 
sheets per patient, one and a half 
draw sheets, one face towel, etc. 
The p.m. delivery included one 
sheet and other items in like re- 
duced proportions. 

Previously to working out this 





The BEST 
is Always 
a BARGAIN 
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Style 52 Launpry TRUCK 


For a long-wearing laundry truck that 
handles easily, insist on the Lane Style 
52. The tough, detachable body, fitted 
to a strong, resilient frame, will give 
low-cost, dependable service because 
of these exclusive Lane features: 


® Non-rusting, spring steel frame, 
cross-braced hardwood bottom, and 
double riveted construction make a 
light, strong, long-lived truck. 


@ Lane quality duck with tightly drawn 
stitches of long-staple cotton, combine 
to make a body of great strength and 
durability. 


® Oversize heavy-duty casters make 
for easy handling of truck. 


© Large size eyelets firmly embedded 
in duck, easy to lace detachable body 
securely to frame. 


To be SURE of the best, INSIST ON LANE Style 52 Laundry Truck 
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/ Write for information. 
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method John tried locked stor- 
age closets on each of the floors 
for emergency use and other sys- 
tems. But none got over the 
basic hurdle that the laundry 
could not turn out the necessary 
quantity of linen. 

Now, with new equipment and 
the hospital’s present capacity of 
279 beds, John feels he could 
shift to a once-a-day delivery. 
But as he puts it, “changing 
from a system that works well to 
one that would require new pro- 
cedures could result in disruption 
and trouble.” 

As it is, the hospital can still 
keep a smaller quantity of linens 
in circulation than it would on a 
once-a-day delivery and every- 
one is happy. 

The only exceptions to this 
twice-a-day delivery are matern- 
ity, operating room, emergency 
room and the clinic whose needs 
are unpredictable. These depart- 
ments use the requisition system 
and so far there has been no 
complaints. 

One specific innovation he 
thinks has been of great help in 
linen control is giving the seam- 
stress the authority to discard 
linens. He feels she is the logical 
person to decide when linens are 
too worn for use, since she does 
the mending and knows how 
much wear an item can take. 


He's Now a Veteran 

The past five years’ experience 
have brought about the trans- 
formation of one who knew noth- 
ing of laundry management to 
an LM who feels at ease in his 
day-to-day activities. John is 
quick to point out, however, that 
although the changes he men- 
tions may indicate he accom- 
plished them _ single-handedly, 
nothing is further from the truth. 
He insists the credit be shared. 
As he puts it: “Without the di- 
rector’s confidence in me, the 
continuous backing by adminis- 
tration, the consulting firm’s 
guidance, the Auxiliary’s making 
available modern equipment 
when we needed it and the active 
cooperation of all the hospital 
departments, I couldn’t have 
done it.” O 
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The New Glover Model as Seen at 
the Chicago A.I.L. Convention. 














Proven Pe / Available in 50-100-200 Ib. 
capacities in SEMI-AUTOMATIC, 
AUTOMATIC & FULLY AUTOMATIC models. 
MAXIMUM EXTRACTION: 


ee, ci W/ 9 Ways Better in '58 


MAXIMUM WASHABILITY: 


All Laboratory Test Report #14298 e Cylinder Diameter e Cylinder Shaft 

Formula Time 37 minutes 9 Increased 50% Size Increased 30% 

Classification ~ Hospital and Clinics @ Loading Door e Floor Space 

Whiteness Retention 97% Area Upped 50% Reduced 45% 

Tensile Strength 4% e Solid stainless steel shell. No light gauge liner 
to loosen. 


e High torque extraction motor compensates for lower 


Proven Economy! oo 


e Dry top mounting of all electrical equipment, 


Thousands of experience hours in leading laundries motors, and controls. 
prove the Glover Washer-Extractor: @ Static and dynamically balanced cylinders and 
e Cut Labor and Water Costs 50% pulleys for smoothest performance. 
e Cut Supplies Cost 50% e Triple labyrinth water seals protect main bearings. 


No water touches main bearing seals. 


e Cut Floor Space 66% 
* Over 1957 Glover models 


e@ Cut Fuel Costs 30% 


e Maintains ve ng di sie See the great new Glover machines and 
4 rae Fabric life 60% write for our list of satisfied customers. Find 
ee ee out for yourself why progressive laundries 


. ! 
a from coast to coast say, 


"Get the facts and You'll Get Glover" 





in Road —_— Kansas City, Mo. 
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The main body of hotel work can be divided 
into three soil classifications and, wherever pos- 
sible, the LM should wash uniformly soiled items 
together. This avoids the over-washing of lightly 
soiled items cutting their life expectancy and the 
underwashing of heavily soiled items not getting 
them really clean. 

Generally, sheets can be classified as lightly 
soiled and if the soap is built properly, four 
rinses will be adequate, and it may be possible 
to blue on the last one. It is not necessary to use 
sour unless the water is high in bicarbonate con- 
tent. If sour is used it should be in the final opera- 
tion after the last rinse or blue bath and should 
be done at water level for five minutes. 





| Sheets and similar light soil: 


Water 
Operation Level Time Temperature Supplies 
suds ae 8 min. 100°F. soap and alkali 
to running suds 
suds 5" 8 min. hot soap and alkali 
to running suds 
rinse 12" 3 min. hot none 
rinse 12" 3 min. hot none 
rinse 12" 3 min. cold none 
rinse 12" 3 min. cold add blue if 


desired 
If bleach is used, add to operation #2, suds. 





Bath towels, face towels, pillowcases and simi- 
lar items with heavier soil are washed using three 
sudsing operations, instead of two as with sheets, 
though the number of rinses remains the same. 





I! Bath towels, face towels, 
pillowcases and similar medium soil: 


Water 
Operation Level Time Temperature Supplies 
suds 7” 8 min. 100°F. soap and alkali 
to running suds 
suds 5" 8 min. hot soap and alkali 
suds 5" 8 min. 150°F. soap, alkali 
and bleach 
rinse i? 3 min. hot none 
rinse 12” 3 min. hot none 
rinse ‘2 3 min. cold none 
rinse 12” 3 min. cold blue if desired 
sour 5" 4 min. cold sour pH 6.0 


If bleach is used, add to operation #3, suds. 
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by L. A. Bradley 


Hotel Washroom Formulas |. »:»* 


American Hotel Association 


Heavily soiled items, such as kitchen towels, 
cleaning rags, etc., may be washed with four suds 
of eight minutes each, followed by four rinses. 





*IIl Kitchen towels and similar heavy soil: 


Water 
Operation Level Time Temperature Supplies 
suds ,: 8 min. 100°F. soap and alkali 
to running suds 


suds 5" 8 min. hot soap and alkali 
suds 5" 8 min. hot soap and alkali 
suds 5" 8 min. 150°F. soap, alkali and 
bleach 

rinse 12" 3 min. hot none 

rinse p27" 3 min. hot none 

rinse 12"' 3 min. cold none 

rinse iz 3 min. cold blue if desired 
sour 5" 4 min. cold sour pH 6.0 


If bleach is used, add to operation #4, suds. 
* This washing formula also may be used for uniforms and similar 
wearing apparel. 





In order to prolong linen life, it is recom- 
mended that no bleach be used on the sheet 
classification and not more than one quart of one 
per cent bleach per 100 pounds of linen on the 
towel-pillowcase formula. For heavy soil it may 
be necessary to use two quarts of one per cent 
bleach per 100 pounds. 

The reason for this is that bleach is the only 
supply which, if used improperly can damage or 
shorten linen life. Used with discretion, it fills a 
useful function; used improperly it can be very 
destructive. 

During the bleach bath, temperature should 
be controlled carefully so that it does not exceed 
150 degrees F. If live steam is used to heat the 
water, bleach should never be added until the 
water is thoroughly heated and the steam valve 
closed. Local tendering of linens may result 
from high temperature which causes bleach to 


‘act violently on linens. 


Formulas for Washing Fugitives and Rayons 


In addition to these three classifications the 
hotel LM comes across items that must be han- 
dled separately using somewhat different for- 
mulas. These include fugitives, rayons, lightly 
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KLEENO-PAD 


e increases Vii 


production THIS Sipe = 












© improves 
finish 

@ minimizes 
“go-backs’”, 


@ increases production 


by removing dirt and 
residue from chests. 








@ improves finish 
by providing 
smoother linen travel. 





@ easy to use... 
can be handled by one 
operator. Pad is 65” wide 
x 71” long (about half the 


@ minimizes ‘’go-backs width of average ironer.) 


@ economical... 





by eliminating staining Simply run Pad through Based on normal use, 
and buckling caused one-half of ironer first, Pad will serve perfectly 
by dirty chests. then through other half. for many months. 







A NEW RESILLO DEVELOPMENT 





FLATWORK IRONER CLEANER PAD 


ie SEO r 
GA. e ee 
i“ 





WORKS 
PERFECTLY 
WITH ALL 
CHEST-TYPE 
FLATWORK 
IRONERS 











@ construction... 
Pad is sturdily built with 
metal mesh material and 
plasticised-treated asbestos 
material, combined 
with abrasives for 
perfect cleaning action. 


Kleeno-Pads are now available at your authorized Resillo Jobber. 
CONTACT HIM TODAY! 
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Washing formulas 


and heavily soiled Dacron and nylon uniforms, 
wool blankets and pillows. 

When washing fugitives and rayons the tem- 
perature should never go over 100 degrees F. 
A low-titer built soap or a synthetic product 
should be used and no bleach employed. With 
a germicidal or fluoride sour the pH should run 
from 4.0 to 4.5, and to pH 6.0 if the items are 
to be ironed. 





Operation Water Level Time Temperature 
suds 14" 5 min. 100°F. 
suds 14" 5 min. 100°F. 
rinse 14" 3 min. 100°F. 
rinse 14" 3 min. 100°F. 
rinse 14" 3 min. 100°F. 
sour 14" 4 min. 100°F. 





Lightly soiled Dacron and Nylon Uniforms 


Lightly soiled Dacron and nylon uniforms may 
be washed in a regular washer using a synthetic 
detergent or a low-titer built laundry soap. And 
it is a good idea to net them. They may even be 
washed by hand since only a minimum washing 
is required. Temperatures when washing should 
not go over 140 degrees F. or wrinkles may be- 
come set, destroying the garment fit. 

Uniforms should be blotted or allowed to drip 
dry after a thorough shaking to remove excess 
moisture. It is advisable to use minimum extrac- 
tion time or again wrinkles may become set. 
If garments are hung to dry, this should be done 
on non-metallic hangers. Use a cool hand iron 
or a drycleaning type press should they require 
pressing, never a hot head laundry press unless 
a press plate is installed on the upper press buck. 

The washing formula given here may be used 
for colored as well as white uniforms, however, 
uniforms of different color should not be washed 
together because synthetics will pick up loose 
dye. For this reason white or contrasting trim 
should be removed from colored uniforms before 
washing. 





Water 
Operation Level Time Temperature Supplies 
suds r: 5 min. 100°F. detergent or 
built soap 
rinse 12" 2 min. 100°F. none 
rinse 12" 2 min. 100°F. none 
sour 5" 4 min. cold sour pH 5.0 





Heavily Soiled Dacron and Nylon Uniforms 


Dacron and nylon uniforms should never be 
allowed to get so heavily soiled that they need 
drastic laundering otherwise they may have to 
be discarded. The following formula for badly 
soiled uniforms should be considered only as a 
reclaiming operation and may be preceded by 
individual treatment for soiled cuffs and necklines. 
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Water 


Operation Level Time Temperature Supplies 
suds 5" 6 min. 140°F. soap and alkali 
suds 5" 6 min. 140°F. — soap and alkali 
suds 5" 6 min. 140°F. soap and alkali 
rinse oe 3 min. 140°F. none 
rinse 12" 3 min. 120°F. none 
rinse iz" 3 min. 100°F. none 
rinse 12" 3 min. cold none 
sour 5" 4 min. cold sour and opti- 


cal brightener 





Rules for the Washing of Woolens 


In the washing of woolens certain fundamental 
rules must be followed to eliminate the possibility 
of felting or shrinkage. Unlike cotton and linen 
where dirt is ground into fibers, the dirt in woolens 
is usually on the fiber surface. Therefore, the 
vigorous pounding action, the heavily built soaps 
and high temperatures necessary to clean fabrics 
made of vegetable fibers are not needed for 
woolen fabrics. 

And the LM must remember that water, sup- 
plies, temperature and the pounding action of 
the washer all contribute to shrinkage or felting. 

Best results in washing woolens are obtained 
with a washer operating at a speed of seven to 10 
revolutions per minute. The usual speed is 22 
to 24 r.p.m. so a two-speed motor on a motor- 
driven machine or a reducing pulley on a belt- 
driven one, is necessary. 

The water levels for suds and rinses in 42-inch 
diameter wheels should be at least 14 inches. The 
load for a 36- by 54-inch wheel should not exceed 
50 pounds, the equivalent of eight to 10 single 
blankets. 

To get good soil removal the concentration 
of soap should be approximately 0.2 per cent. 
The following table shows the amount of dry 
soap to obtain the 0.2 per cent. 





Washwheel Size Water Level Ounces of Dry Soap 
36 x 36" iz" 13.0 
36 x 54" > 19.0 
36 x 64" 12" 22.0 
36.3% 72. } ot 25.0 
42 x 54" 14" 25.0 
42 x 64" 14" 30.0 
ae a 14" 35.0 
42 x 84" 14" 40.0 








Because alkalis are destructive to wool, modi- 
fied soda should be used in the washing solution 
in amounts not to exceed pH 10.0 Although soap 
alone is preferable, a small amount of alkali may 


be necessary to eliminate the possibility of hy- 
continued on page 57 


ABOUT THE AUTHOR: L. A. Bradley 
has done consulting work for the 
American Hospital Association, as 
well as having been connected 

with the American Hotel Association 
for well over a decade. He runs 

the laundry at the University of lowa 
and has taught many courses 

in the laundry field. 
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Your most dependable workers—for performance, for profits 


ROCKWEAVE-THE COMPLETE 





“CALLANET”... the original Callaway knitted mesh, in light BLENDED ASBESTOS PADDING...a superior Callaway pad- 
and heavy weights, made of super-strong nylon yarns. Gives ding of asbestos and cotton. Doubly absorbent, doubly buoy- 
whiter loads quicker, faster! Priced right for all qualities. ant, doubly efficient. Available in three thicknesses. 


LAUNDRY TEXTILE LINE FOR 











KNITTED STEEL WOOL PADDING... Callaway’s advanced new NEW DACRON DUCK ... strong, long-lasting roll covering 
padding that meets the need for hotter rolls, quicker drying. for any type ironer rolls and presses. Assures quality results, 
Insures increased production and longer padding life. Available in both light and heavy weights. 


ALL YOUR LAUNDRY NEEDS! 


ENGINEERED .. . TESTED . . . PROVED BEST! Jt pays you to deal with the leader! 
Callaway Mills sets the pace in the laundry industry with top quality, 


specially engineered textiles that help you reach peak efficiency in your ~ 
Callaway 


operation. Everything you need for speedier, easier laundry production... Mills _—— 
perfect finished results, you get with these fine ROCKWEAVE products. For —. 
greater strength, better performance, bigger savings in time, labor and 


money ... turn to ROCKWEAVE, the one source for all your laundry textiles. 
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The Field Repost 


by Fritz Field, Consulting Editor 





It is very flattering to have 
been chosen by the Institutional 
Laundry editors to fulfill what 
we both feel is a vital need for a 
consulting service in our industry. 
This need is especially marked 
among smaller plants in rural 
areas whose LMs do not have 
easy access to expert help and 
are not often visited by salesmen. 

With operating costs constant- 
ly rising and continuous pressure 
on the LM to prove his laundry 
is a paying proposition, no laun- 
dry manager can afford to run 
his plant on a hit or miss basis. 
Yet, too often, new developments 
in machinery, labor relations, 
public relations, etc., which would 
save money and improve quality, 
are not utilized to their fullest 
extent by many LMs. 

This page is going to be de- 
voted then to making your oper- 
ation more efficient by helping 
you solve your problems. When 
I do not know the answers, I 
will go to people who do. And 
I assure you, it will be possible 
to find solutions to many of your 
difficulties without seeing your 
plant as long as you supply the 
vital facts of your operation. 

Elsewhere on this page is a 
form that can serve as a guide to 
determine the total capacity of 
your equipment, and how much 
work you could turn out. With 
those facts in front of me, I 
should be able to help you even 
on very specific problems. 

However, even if you cannot 
fill out such a form for various 
reasons, let me know what prob- 
lems are troubling you. Do you 
feel your cost for supplies is too 
high? Are you having trouble 
with linen pilferage or abuse? 
Are your wash formulas not get- 
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ting work as clean as they might? 
Would you like to streamline 
your production methods or in- 
troduce work simplification tech- 
niques but don’t know how to 
begin? Have you tried to stand- 
ardize your linens and run into 
snags? Does your linen control 
or cost accounting system have 
defects that are costing you 
money? 

These headaches are common 
to LMs in all kinds and sizes of 
institutions, and perhaps some 
laundry manager may have fig- 
ured out the solution to precisely 
the difficulty that’s bothering you. 

Of course, we should like to 
publish your problems with solu- 


tions we suggested, since this 
might help LMs with similar 
troubles. However, if you do not 
want to be named, we will pub- 
lish your solution anonymously, 
or, if you would prefer, we will 
simply mail this solution to you 
and not publish it at all. 

As a concluding note, remem- 
ber, even the best and most expe- 
rienced LMs need assistance at 
one time or another. Here is 
your chance to let us help you. 
If we know your problem, we'll 
do our level best to straighten 
matters out because every insti- 
tutional laundry that’s a good 
laundry strengthens the whole 
industry. O 





Capacity of laundry equipment 


The table below will serve as a guide in determining the total capacity of the hospital's 


laundry equipment. 
Present laundry equipment 
































|. Washwheel inches x inches 
Ibs per load x NG is os sla dvs) 4 pe OE ROB Ibs. per day 
2. Washwheel inches x inches 
Ibs. per load x NN 5 Rae eva o 5's arab ———lbs. per day 
Total capacity...... Ibs. per day 


3. Extractor inches 








——bs. per load x ———loads per hr. x ————hrs. per day...... ———Tbs. per day 










































































4. Extractor inches 
——lbs. per load x ———loads per hr. x ————hrs. per day...... ——lbs. per day 
Total capacity...... ———lIbs. per day 
5. Flatwork lroner rolls inches 
Ibs. per hr. x ————hrs. per day...............0......0. 00000. ——lbs. per day 
6. Flatwork lroner rolls inches 
Ibs. per hr. x ————hrs. per day.....................0...00.. ———lbs. per day 
Total capacity......———lbs. per day 
7. Tumbler inches x inches 
Ibs. per load x loads per hr. x ———hrs. per day. .....———lbs. per day 
8. Tumbler inches x inches 
Ibs. per load x loads per hr. x hrs. per day......————lbs. per day 
Total capacity...... ——lbs. per day 
9. Press unit consisting of presses 
Ibs. per hr. x ————hrs. per day...............0.00000000.... Ibs. per day 
10. Press unit consisting of presses 
bs. per hr. x ————hrs. per day............00000000000000... Ibs. per day 
Total capacity...... ——lbs. per day 
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EDITOR'S NOTE: This report on_ incentives 
throughout the laundry resulted from an interview 
with one of the most prominent LMs in the East. 
We're not at liberty to reveal his name or that of 
his institution, but we can say he is the LM of a 
general, non-profit teaching hospital with some 
1,200 beds. His laundry processes about 6,000,000 
pounds a year and is on the Eastern seaboard. 
Despite the giant nature of his operation, he is con- 
vinced that al] laundries, large and small, would 
benefit from an overall incentive plan. 


Most LMs favor the notion of an incentive plan 
in their pressroom. But ask them about putting 
incentives in their entire laundry, and they’re 
liable to think you’re pulling their leg. 


“What’s the point of incentives in the wash- 
room?” they'll say. “You can’t speed up the cycle 
of your washer or make your extractor extract 
faster. Or maybe incentives in your flatwork de- 
partment are supposed to pull your sheets through 
faster.” 


Yet, one of the smartest LMs in the East not 
only has a plant-wide incentive plan which he 
swears by, but he is absolutely convinced that 
every plant, no matter what its size, should also 
work on a bonus system. 


We were up to talk to this LM, whom we'll 
call Bob Jones, about his incentive ideas and had 
a long question and answer session on the subject. 
Here is a report of it. 


Bob, you have an incentive system throughout 
your laundry which you claim has increased your 
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production greatly? Could you give us some 
figures? 


I'd be happy to. Before we put in our incentive 
plan, a man in our washroom turned out 300 
pounds of work an hour. The average in our 
washroom is now 550 pounds an hour, per man. 
In our press department, before incentives, the 
average per operator was 36 per hour; it is now 
60 pounds. 


But isn’t some of this production increase due 
to new equipment? 


Part of it is. I would say, 25-35% of the in- 
crease resulted from automatic machinery we 
installed after the war. But this still leaves the 
major part of the increase to incentives. 


Have you tried to find out experimentally just 
how much incentives influence employee produc- 
tion? 


Yes, we have. We took one of our pressers 
off the plan for a short while. Her production 
dropped about 25%. 


In other words, you feel you can safely say 
that 25% of the production of your laundry is 
due to this bonus setup? 


Yes. And perhaps you’d be interested in an- 
other significant figure—our productive labor 
cost. Between 1946 and 1954 (incentives were 
in operation then), hourly wages rose from be- 
tween 100-250%. Yet the productive labor cost 
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Will they work in the entire laundry ? 


LM claims that incentives throughout the plant weld employees into 
a solid team, increase production 25 per cent, cut labor costs and 
facilitate the introduction of new methods and machines 


per pound of linen processed rose from .016 to 
.018, an increase of only slightly above 10%. 
In other words, though workers were paid more, 
their increase in production due to incentives, 
soaked up the greater part of their wage rise. 


These figures are very impressive, Bob. Suppose 
now we get to some of the questions I’m certain 
our readers are thinking of asking. For instance, 
how can incentives possibly speed up the washer 
or extractor in the washroom? 


It can’t, of course. What it can do is transform 
three or four individual workers into a team. Your 
extractor man can help your washer load and 
unload, and the other way around. The man on 
the tumbler can take the work from the extractor, 
instead of waiting for the extractor man to bring 
it to him. You can’t speed up your machines, but 
you can speed up the process of getting work to 
and from the machines. 


What about if the LM has a small laundry with 
only one man in the washroom? 


The entire laundry should be put on incentive 
and paid according to the work it puts out as a 
unit. Then you'd find your washman helping with 
folding, your sorters helping to load, etc. 


Doesn't this mean that one man has to learn 
how to do various jobs? 


He should anyhow. Specialization is very bad 
in the laundry—a small laundry, especially. If 
the washman is out, you may not have anyone else 
around to work the machines. 
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How do you go about setting up your standards 
for an incentive plan? 


This is the heart of the matter and something 
you can’t rush into. When we wanted to set up 
our base average in the press room, for example, 
we took one slow worker, one medium worker 
and one fast worker and kept a record of their 
performances over a period of two months. We 
took the average of this and set it as our base. 
Anything over the average figure, meant extra 


pay. 


But when you got new equipment, didn’t you 
have to raise this standard? 


We set up our standards about 15 years ago, 
before we installed much of our new equipment 
and haven’t touched them since. That’s because 
we took into account plans for new equipment 
when we originally set them up. Let me say here, 
that if you repeatedly raise your standards, you 
immediately lose employee trust. Your workers 
feel that if they establish record performances, 
they’re going to be penalized by having to work 
harder in the future to earn the same bonus. 
That’s why I want to emphasize that standards 
should be set up with an eye to future changes 
in the plant. 


But still, doesn’t the worker benefit perhaps 
more than he deserves from new methods and 
machinery? 


Not if you have planned for them. But since 


he will benefit to a certain ‘extent, you do not 
find resistance to new methods that you run into 
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Weighing of finished work is a vital part of any incentive plan. 


among old line workers who 
don’t want to change usual pat- 
terns. That’s one enormous bene- 
fit incentives give you. When a 
worker discovers a fatter pay- 
check will be his reward for 
learning a new machine, he’ll be 
quite happy to put some effort 
into learning it. 


Bob, is there any way of tell- 
ing whether you've set your levels 
too high or too low; any rule of 
thumb? 


We figure that when a worker’s 
incentive pay runs about 25% 
of his regular pay, that’s a good 
figure. If incentive pay climbs 
above this, you better check your 
standards because they’re too 
low. Conversely, if your man is 
only earning about 10% through 
incentives, either he’s too slow or 
standards are too high. 


What would you say is the 
most important thing incentives 
accomplish? 


They give you a good rate of 
production. What the incentives 
do is cut out the five or six min- 
utes a girl will spend in smoking 
a cigarette or the fellows will 
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spend around the water cooler. 
Incentives encourage steady, rap- 
id work habits. 


Do you find, generally speak- 
ing, that the worker’s averages 
will vary? 


Hardly at all, and when they 
do vary, I want to know why. 
In our press department, we 
noticed a worker’s incentive pay 
rose one week slightly. We 
checked and found out that a 
tough item had dropped out for 
that week. As soon as she began 
processing that item, though, her 
average went back to what it had 
always been. 


When an LM sets up an 
incentive plan, should be antici- 
pate a lot of layoffs due to older 
workers not liking the idea? 


Not if he explains the plan 
properly and sells it. He should 
first talk to his supervisory peo- 
ple, then to the key productive 
workers so they understand it 
clearly. That is so that they know 
more money will be coming in 
to them. We ourselves had very 
little difficulty in putting this 
bonus arrangement across. 


How long do you think it 
should take an LM to get the 
plan working in his laundry? 


Not very long at all. A month 
or two is enough time in which 
to have incentives set up. 


Bob, do you have any super- 
vision problem with your incen- 
tive plan? 


We don’t have any “problem.” 
However, close supervision is an 
absolute must. You don’t want 
any fall off in quality. Also, your 
production will depend on team- 
work and small frictions must be 
caught before they develop. 
We've found that the fast man 
will bring up the slow man, but 
this should be done without 
“guying” or “needling.” Your 
supervisor acts as a brake on 
trouble, a quality control, a 
trouble shooter and, in our laun- 
dry, he keeps the statistics that 
let us know how much his depart- 
ment is doing and how much of 
a bonus the workers get. 


Are your supervisors on a 
bonus setup also, depending on 
how much work their department 
gets out? 


No. You give a bonus to your 
supervisor and quality will drop, 
and lots of workers will quit be- 
cause they’re being driven. Our 
supervisors are on a _ straight 
salary. It’s a good salary and we 
give the man a desk which in- 
creases his prestige. 


Is your entire laundry oper- 
ating on the incentive plan? 


No, is isn’t. The non-produc- 
tive workers such as porters, the 
people in the sewing room, etc., 
are not on incentives. All the 
people connected with machines 
are on the plan. 


Thanks a lot, Bob, for giving 
us the benefit of your experience. 
I think you’ve given many of our 
readers an incentive for seriously 
considering such a system for 
their own plants. [_] 
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Increase ironer production 
TRY 
Gibraltar’s new 


PHENOTEX# 


THE DACRON COVER TREATED WITH HEAT-REFLECTING (PHENOLIC) RESINS 


Extremely fast drying 


¢ No go-backs 


¢ Increases troner speeds in almost all cases 
Smooth, non-slip surface for beautiful ironing 
Abrasion resistant 


Static resistant 


EASY TO INSTALL+*CAN BE PUT ON OVER OLD COVERS AND PADS 


© Does not “powder out” at roll ends; 
10 staining PHENOTEX COVERS 


are available separately or as part of the new 


© Hugs the roll | GIBRALTAR 
ViRIH ean a imaiiaee = PHENOLITE 
’ ASSEMBLIES 
¢ i BRALTAR cn Complete with 
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FABRICS, INC. jobbers pads (any type), 


h ready to install 
254 - 36th Street, Brooklyn 32, N. Y. everywhere y 





APRIL, 1958 














so geen nacantsenstios 








Most laundries would find it 
difficult, if not downright impos- 
sible, to operate cut off from a 
water main for even a few min- 
utes, but the Santa Rosa and 
Santa Paula, sister ships of the 
Grace Lines, have a full time 
laundry operating for days at a 
stretch without recourse to fresh 
water. 





These magnificent, luxury 
liners cruising the Caribbean for 
twelve day periods have their 
own small, but well-equipped 
laundry operations, processing all 
the ship’s laundry as well as pas- 
senger work. 

The reason water does not pre- 
sent a problem lies all the way 
down at the bottom of the ship’s 


Laundries aboard 
these ships have 
to run for days 


with only a limited 
water supply. Yet 
they do top notch 
linen processing. 


hold. There, 1,700 tons of water 
can be stored in double-bottom 
tanks. The water not only pro- 
vides for all passenger, crew and 
laundry needs, it is vital to pre- 
serve the ship’s stability. With 
the tanks empty the ship would 
rock and roll like an excitable 
teen-ager. 

The laundry with two 36 by 
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SUUS + SCRUB: BLEACH 
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CHALK UP BIG SAVINGS NOW! Save time and Both of these accelerated washing formulas use ALL 
money with BEACH’S amazing new all-dry formulas DRY supplies. Find out now how you can benefit 


for Commercial and Institutional Laundries. from Beach research. 


. FREE BOOKLET 
Whether you use two-suds or three-suds, PRIME Fink sie Dees ial ane 30e 


SOHP, PHOSRITE and HYCON, working as a team or more per wheel per day and 
wash two more loads per wheel 
per day. Write for this illustrated 
better and faster. booklet, “A NEW WAY TO WASH”. 


in the Suds-Scrub-Bleach formula, will do the job 


Order PRIME SOHP, PHOSRITE and HYCON from your Distributor today! 


Beach Soap Company « Lawrence, Mass. 


130th Year of Continuous Progress in Manufacturing Fine Laundry Products 
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36 wheels, a 30 inch extractor, a 
30 by 36 tumbler, two utility 
presses and a 110 inch ironer, 
uses approximately 50 tons, or 
11,950 gallons a day. Though 
the ship takes on water at two 
ports of call, it must do with the 
water in the tanks for stretches 
of four days at the beginning and 
end of the cruise. 

According to Frank Sherlock, 
assistant port steward responsible 
for keeping the sister liners ship- 
shape, domestic water is pumped 
into the tanks from a regular 
main and comes into the laundry 
untreated. It is softened in the 
wheel and other treatments added 
there for efficient laundering. 

Sherlock feels very strongly 
about the necessity of a laundry 
aboard ship, though it faces 
problems a shore-bound laundry 
never comes into contact with. 

“If we didn’t have a laundry,” 
he points out, “we’d have to carry 
an additional $25,000 to $30,- 
000 worth of linen. This would 


probably take up as much if not 
more space than our laundry, 
plus the fact that we’d have to 
provide additional area to store 
soiled linens. The way we oper- 
ate now we have one item in the 
wheel and another in use so that 
our linen room can be compact. 

“Also, under ship conditions, 
with that much dry linen in one 
place, there would always be the 
possibility of fire due to spon- 
taneous combustion. 


Won't Do Laundry in Port 


“Theoretically, since we have 
three ports of call and may be in 
one of them for as long as twelve 
hours, we should be able to have 
the laundry done while the ship 
is in port. But our schedule is 
tight, and we do not want to risk 
having to overstay in a port sim- 
ply because laundry delivery was 
delayed. We like to have some- 
thing as vital as linens under our 
direct control.” 


“Our men don't need constant supervision. 


Like our ships they go sailing on." 
Thomas Kelley, Chief Engineer, S.S. Santa Rosa 
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The problems an operation of 
this kind can run into are by no 
means minor. The laundry car- 
ries a complement of seven men, 
six of whom are berthed in the 
same forecastle section. They 
work, eat and sleep together. 

“This creates a very special 
situation particularly when we 
hire a new man,” notes Sherlock. 
“Fortunately, however, this rarely 
happens since turnover is ex- 
tremely low. I’ve been here nine 
years, and 85 per cent of the 
ship’s crew is still with us. How- 
ever, when we do have to put a 
new man on, I not only have to 
make sure he’s efficient but that 
he’s congenial as well and can 
work as part of the team. 


“You see, teamwork isn’t just 
a word with us. Our equipment 
is not automatic and our linen 
needs vary each day. The laun- 
dry can suddenly get a call from 
the linen keeper that 500 nap- 
kins, 300 bath towels, etc., are 
required the first thing the fol- 
lowing morning. Then the staff, 
each in turn, has to perform 
where necessary to get these items 
in ample time to the linen room. 
If you have a man who insists on 
only doing his job and no other, 
you can’t operate. 

“Also since passenger and 
crew wash is done on the laun- 
dry’s own time, the new man has 
to be willing to accept this. Re- 
ceipts are divided among the 
men, so that’s quite an incentive 
even though we charge moderate 
prices.” 

The small laundry—660 square 
feet—handles upwards of 4,000 
pieces of ship’s linen a day plus 
personal bundles of crew and 
passenger. The ship has a capac- 
ity of 225 passengers and the 
laundry averages 25 to 30 bundles 
daily. Though Thomas Kelly, 
chief steward, is in charge of all 
ship’s services, including the laun- 
dry, he finds that personal super- 
vision is not often necessary. 

“Our men are old hands,” he 
comments. “They know what the 
work is and they do it. They 
don’t require any constant super- 
vision. Like the ship, they just 
go Sailing on.” [] 
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NEW SELF-CLOSING AS Cypoclidd LAUNDRY BAG 








Saves hospitals thousands of dollars a year 
in bag maintenance and replacement costs 
























No ropes or tapes! No grommets, 
eyelets, or drawstrings of any kind! 


By eliminating these elements, Hart- 
ford Self-closing Ropeless Bags are 
saving hospitals and other institutions 
thousands of dollars a year. Sorters 
no longer have to struggle with knots, 
cut ropes, or repair torn grommets. 
Less drying time required, too. The 
bag dries uniformly without wet areas 
that rot and rip. Completely lock- 
stitched construction, reinforced cor- 
ners, and unique pocket-type handles 
that can’t pull off make Hartford Self- 
closing Ropeless Bags the toughest of 





their kind — anywhere! Result: you 

save both money and labor. Bag slips easily onto hamper or Full-width opening lets linen fall 
; ; over back of chair. Full flap out freely without tugging. No 

Find out how these extraordinary new _ seals in all linen; prevents spill- knots to untie — no ropes or 

bags can simplify your linen handling ing, reduces cross-infection. grommets to tear and mend. 


problems from the sick room to the 
sorter’s table. For details, ask your 
dealer or write: 
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22 Thomas Street @ East Hartford, Connecticut 
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New Arrivals 


Pushbutton laundry in the nation's capital 


When we were down in the 
nation’s capital a few months 
ago, we looked ‘in on the laundry 
of the Washington Hospital Cen- 
ter scheduled to open shortly. 
The Center, which will have an 
800-bed capacity is the result 
of the merger of three hospitals 
—Episcopal, Garfield and Emer- 
gency. And though the laundry 
will handle a third more work 
than the laundries of the indi- 
vidual hospitals now process, 
no new employees will be hired. 

The reason for this is auto- 
matic equipment, an efficiency- 
plus layout and a rigid schedule 
of processing. Though the plant 
was by no means finished when 
we visited it, enough equipment 
was in place for us to get an ex- 
cellent idea of what the final lay- 
out would be. 


As the blueprint (see below) 
shows, the washers, extractors, 
tumblers and finishing units have 
been so arranged that work flows 
from one to the other without 
any crossing. The separation of 
the pressing equipment, each 
with its companion tumbler, as- 
sures that flatwork and wearing 
apparel will never become mixed 
and each will receive the type of 
service suitable to it. 

To facilitate the finishing pro- 
cess and assure a top notch job, 
the pressing units themselves are 
highly specialized. One will 
handle shirts, another aprons and 
caps, a third, coats, a fourth, 
trousers, etc. The two flatwork 
ironers will each handle different 
items. One will process sheets, 
the second will run pillow cases, 
towels and small pieces. Spread- 


ing and folding on the sheets, 
and stacking and folding on the 
smaller items will be handled 
automatically. 

In addition, once the laundry 
is operating at normal capacity 
a timetable will be set up so that 
individual items will be sent 
through at specific times. This 
will guarantee constant activity 
with no dead spots in the work- 
ing day. 

Employee comfort has not 
been scanted in this “push but- 
tom” operation. The plant will 
be aircooled and lighted ac- 
cording to the best industrial 
standards. 

Heading up the laundry is 
William S. Evans, who has 35 
years of laundry experience in 
back of him. Previous to taking 
on this new assignment he was 
LM at the Emergency Hospital 
for 12 and a half years. 0 
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The SOUTHERN Line 





popular Covers & Flannels 


Pads & Padding 
everywhere UMILILMM It Feed Ribbons 


Baskets 


Nets 
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(Circle appropriate key numbers on Readers Service Card for your free copies. 
* Starred items denote new arrivals just off the press.) 


Washing Equipment 


% Extractor. Pinnacle Products. A 
description and specifications on the 
company’s new 36-inch Broadbent 
extractor with a capacity of 500 to 
600 pounds (dry weight) per hour. 
Features such as automatic timer, 
interlocked safety cover, etc., are 
illustrated. 

CIRCLE 21 ON READERS INQUIRY CARD 


% Open End Washer. Cook Machy. 
Co., Inc. Illustrations and _ specifica- 
tions concerning this open end 
washer available in capacities from 
25 to 100 pounds. One dial control 
permits use of 28 separate wash 
cycles. 

CIRCLE 22 ON READERS INQUIRY CARD 


Complete Line. American Laundry 
Machinery Co. §8-page _ illustrated 
brochure including American’s com- 
plete hospital line of washers, ex- 
tractors, tumblers, flatwork ironers 
and pressing units. Data and speci- 
fications of all items are provided. 

CIRCLE 23 ON READERS INQUIRY CARD 


Complete Line. Troy Laundry Ma- 
chinery Co., Division of American 
Machine and Metals, Inc. 24-page 
booklet. Included are descriptions of 
the washers, extractors, tumblers, 
presses, ironers, folders and accesso- 
ries. The booklet is illustrated with 
pictures of this equipment (much of 
it automatic), and detailed specifi- 
cations are given. Troy also describes 
its special layout and photo plan 
services. 

CIRCLE 24 ON READERS INQUIRY CARD 


Self-Unloading Washer. Ludell Man- 
ufacturing Co. A 4-page illustrated 
brochure describing this washer that 
unloads directly into the extractor 
basket. Other desirable features of 
this machine are enumerated and 
the back page of the folder has sev- 
eral testimonial letters from satisfied 
users. 

CIRCLE 25 ON READERS INQUIRY CARD 


Washer-Extractor. Washex Machinery 
Co. Leaflet describing the company’s 
new washer extractor which comes in 
two capacities, 220-250 pounds and 
330-370 pounds. Other specifications 
and washing formula are included. 

CIRCLE 26 ON READERS INQUIRY CARD 
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Unloading Washer. Super Laundry 
Machy. Co. Illustrated. Details on the 
company’s unloading washer, said to 
provide peak efficiency in a minimum 
of space. Pneumatic powered turn- 
over boosts washing speed and capa- 
city. Cylinder and shell revolve to 
unloading position as a unit without 
unbalancing machine. 

CIRCLE 27 ON READERS INQUIRY CARD 


Tumblers. Challenge Manufacturing 
Co. This 16-page, copiously illus- 
trated booklet describes a tumbler 
said to condition work at the rate of 
2,400 pounds an hour. Pictures of 
the loading operation are provided 
with an Evaporation chart and a 
chart showing how conditioning 
atfects ironer speed. Company back- 
ground, testimonial letters and a list 
of distributors are included, plus a 
list of hospital and hotel installations. 
CIRCLE 28 ON READERS INQUIRY CARD 


Conditioning Tumbler. Purkett Mfg. 
Co. 4-page illustrated leaflet de- 
scribing the new 12-ring, 72-inch, pre- 
drying conditioning tumbler. Speci- 
fications and new features of the ma- 
chine are described and _ illustrated. 
Satisfied users are listed. 

CIRCLE 29 ON READERS INQUIRY CARD 


Unit Wash. G. A. Braun, Inc. A 
photo action report of an institution 
that has just installed two 200-pound 
washer-extractors. Savings in space, 
time and supplies are specified. 

CIRCLE 30 ON READERS INQUIRY CARD 


Extractor. The Hydraxtor Company. 
This 4-page illustrated folder gives 
the principal features of the hydrax- 
tor and cut-away drawings show pre- 
cisely how the machine operates. 

CIRCLE 31 ON READERS INQUIRY CARD 


Washer-Extractor. Bill Glover, Inc. 
A 2-page illustrated folder with spe- 
cial News-Gram release listing fea- 
tures and specifications of the 
company’s 60 and 100-pound fully 
automatic washer - extractors. Front 
and back view illustrations of the 
machines are provided. 

CIRCLE 32 ON READERS INQUIRY CARD 


Open-end Tumbler. Huebsch Manu- 
facturing Division of the American 
Laundry Co. Illustrated folder. The 
42-inch open-end tumbler with all its 


unique qualities and specifications is 
profiled. Capacity, drying time, floor 
space, shipping weight, included. 

CIRCLE 33 ON READERS INQUIRY CARD 


% Dryer. Hoyt Mfg. Corp. Illus- 
trated descriptions of the firm’s line 


of dryers. Specifications are included. 
CIRCLE 34 ON READERS INQUIRY CARD 


Washing Supplies 


% Water Softener. Softener Corpo- 
ration of America. Catalog of the 
company’s water softening equipment 
with specifications, features, prices 
and illustrations included. 

CIRCLE 35 ON READERS INQUIRY CARD 


% Soap. Lever Brothers Co. A de- 
scription of the company’s “Lever 
Combo,” said to permit more cold 
water rinses than other products, re- 
sulting in considerable fuel and water 
savings. 

CIRCLE 36 ON READERS INQUIRY CARD 


Soap Builder. Wyandotte Chemicals 
Corporation. A 4-page__ illustrated 
leaflet describing “Apache”, the soap 
builder that is claimed to work ex- 
cellently on heavily soiled work such 
as aprons, towels and table linens. 
Formulas for using “Apache” are 
included. 

CIRCLE 37 ON READERS INQUIRY CARD 


Accelerated Formula. Beach Soap 
Co. This lively cartoon-illustrated 
16-page booklet describes a new way 
to wash, which, says Beach, gives 
you two more washes a day per 
machine. Formula specifications are 
given and a listing of other company 
products with a brief identifying 
sentence. 

CIRCLE 38 ON READERS INQUIRY CARD 


Liquid Detergent. Adell Chemical Co. 
What this detergent can do for you 
and its effectiveness in all kinds of 
water. Types of difficult soils on which 
it is most effective. 

CIRCLE 39 ON READERS INQUIRY CARD 


Tailored Detergent. Pennsalt Chem- 
icals. Leaflet describes Pensal-M, 
“foolproof” detergent. 

CIRCLE 40 ON READERS INQUIRY CARD 


Fabric Softener. Marlyn Chemical. 
Two-page illustrated folder revealing 
advantages of this softening agent in 
cutting extraction, shakeout and fin- 
ishing time. Also described are speci- 
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Model 11 Flatwork Ironers avail- 
‘D able gas, steam or electric heated, 
60”, 85”, 100” or 110” length. 
Available front return only or 
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by Fanny Rubin 


In our experience we have 
found that the proper purchase 
of linens is vital to hospitals not 
only because hospitals are so 
often judged on their linens but 
because of the large sums of 
money linens represent. Cau- 
tious buying, therefore, is es- 
sential. This includes taking into 
account cost, durability in use 
and ability to stand up under 
laundry processing. 

When purchasing sheets, for 
instance, we buy Type 140, as 
almost all hospitals do because 
this sheeting has great tensile 
strength and is moderate in cost. 

The term Type 140 dates, as 
we know, from World War 2 
when the OPA established speci- 
fications for different grades of 
sheets. They were graded by 
thread count per square inch, 
tensile strength, weight per square 
yard and percentage of sizing. 

Type 140 indicate a sheeting 
with at least 140 threads per 
square inch, weighing 4.7 ounces 
per square yard in the grey and 
4.6 ounces in the bleached. It 
should not break at less than 70 
pounds in the warp and filling. 

Many mills now claim that 
their sheets and pillows exceed 
government specifications for 
Type 140 and prefer selling their 
product by brand name rather 


than type. However, since most 
LMs don’t have facilities for 
testing their sheeting, we sug- 
gest that they purchase sheets 
with the type number plainly 
marked. 


Also, of course, purchasing 
Type 140 sheeting is not the be- 
all and end-all in linen selection. 
At best, a broad definition, there 
are other important details to 
take into account: 

Tape Selvage. This is a rein- 
forcement of heavy yarns along 
the edge of the cloth to give it 
increased strength. The stronger 
the sheet is, of course, the more 
washings it will take. 

Sizing. A special type of starch 
is added to the yarns of all sheets 
to protect them as the shuttle 
goes back and forth in the loom. 
Sometimes excessive sizing is used 
and the sheet will turn sleezy after 
one or more washings. This can 
very well indicate an inferior 
product. 

Stitching. The hem should be 
held in place by strong cotton 
threads, at least 14 stitches to 
the inch and caught securely at 
both ends of the hem. The sides 
of the hem should also be closely 
stitched. 

Width. The width of the sheet 
should be spot-checked since all 
bleached sheets are made from 
grey goods which shrink in the 
bleaching. A Type 140 sheeting 
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90 inches wide in the grey should 
become 81 inches after bleach- 
ing; sheeting 80 inches in the 
grey should become 72 inches; 
sheeting 70 inches in_ the 
grey should become 63 inches 
bleached, etc. 

Packaging. We’ve found that 
12 sheets wrapped in paper and 
ticketed for identification on the 
outside of the package is most 
practical. They should be packed 
10 dozen to the carton for ease 
of handling. 


The crinkle bedspread 

Though sheets are the most 
important of the linens with 
which hospitals have to deal, an 
item such as the crinkle bed- 
spread is also worth careful scru- 
tiny. In selecting this item one 
should note whether there is a 
taped selvage as well as a rein- 
forced crinkle. The reinforced 
crinkle is achieved by weaving 
three or four extra-heavy yarns 
on both sides of each crinkle 
stripe to insure their permanency. 
Cheaper spreads will not have 
these two features and are not 
suitable for hard hospital wear. 

Another vital linen item is the 
terry bath towel. Towels size 
20 x 40 should weigh approxi- 
mately five and a half pounds to 
the dozen, and size 22 x 44 ap- 
proximately six and a quarter 
pounds. The underweave should 
be firm, close and tightly woven 
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to hold the loops securely and 
give the towel strength. Ends 
should have a one half to three 
quarter inch hem with no raw 
edges. 

We have observed that towels 
are weakest along the selvage. 
It is a good idea, therefore, to 
buy towels with strong, rein- 
forced selvages or turned selv- 
ages to give added strength. 

An important item that pre- 
sents problems to the LM is uni- 
forms. The various styles found 
even in the same hospital require 
special handling that is time and 
labor consuming. Simplifying and 
standardizing uniforms would 
save on delivery time from manu- 
facturers. The press set-up could 
also be simplified, saving on 
equipment, training time of oper- 
ators and processing. 

A measure that many hospi- 
tals resort to to keep linen pur- 
chasing costs down is the buying 
of +1 Seconds. Institutions un- 
questionably save money this way, 
but it is important to realize why 
items are so classified. Seconds 
will contain any or all of the fol- 
lowing imperfections: 


1. A misweave in cloth. 
2. Loose threads. 

3. Discoloration. 

4. Uneven hem. 


Though these items may be 
imperfect in any of these four 


chasihgent to make sure that the linens received are exactly as ordered” 


ways, they should not have holes 
or tears. When holes or tears 
are present items must be clas- 
sified as #2 Seconds, Thirds or 
Imperfects. 

In closing, I'd like to offer sev- 
eral additional suggestions I feel 
would be useful in selecting 
linens: 

Whenever possible note the 
brand of a fabric that gives you 
best results in the laundry. These 
notes can be a good guide to 
future purchases 

Make periodic checks on fab- 
ric shrinkage. 

Note the finish. Does it keep 
its luster and maintain perma- 
nence after laundering. A good 
many finishes that look beautiful 
when linens are bought disappear 
after the first washing. 

When possible buy standard 
commercial merchandise. Devi- 
ations are costly. 

To summarize the foregoing 
and as a final suggestion, it is 
important for the LM to work 
hand in hand with the purchas- 
ing agent. In this way they will 
be able to establish that mer- 
chandise received is exactly in 
accordance with the actual pur- 
chase order and that the institu- 
tion gets its money’s worth. O 


Miss Rubin is assistant director 
of Joint Purchasing which is as- 
sociated with the Federation of 
Jewish Philanthropies. 
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Free Literature 


continued from page 44 


fic advantages for hospital laundries 
in using this powder when washing 
sheets and blankets. 

CIRCLE 41 ON READERS INQUIRY CARD 


Alkaline Emulsifying Detergent. 
Cowles Chemical Co. A 6-page 
leaflet containing complete data 
about the company’s “Escolin,” said 


to make cold rinsing easy and to 
save up to 75 per cent on soap. 
CIRCLE 42 ON READERS INQUIRY CARD 


Ad-Dri Bleach. Olin Mathieson Chem- 
ical Corp. 4-page leaflet describing 
this new bleach that can be added 
dry to the suds. Features of the new 
bleach are described plus method of 
using and how it can be purchased. 
CIRCLE 43 ON READERS INQUIRY CARD 


Finishing Supplies 
% Textile Line. Callaway Mills, Inc. 











Check 





these facts and figures 


Cylinder Size-for 300 Ibs. 
54" Dia. x 42" Deep 
Space Required 

5'8" Wide x 6'7" High 


Capacity: 15,000 Ibs.:a week 
Unloads: 100 Ibs. in | minute 
Rinses: 2 is all you need 
Extracts: 10-15% over 50% 
Tests: 96-99% whiteness 


Foundation: 12" deep 


automatic positioning 


SLIDE-OUT FRONT DOOR 
TWO-WAY AUTOMATIC BRAKE 
LIFETIME BEARING PROTECTION 


THE BIG NEWS 


in the Laundry Industry is 


DYNA WASH 


revolutionary "3=-D" TYPE 
WASHER-EXTRACTOR 


heavy duty 





First To Break The Vibration Barrier! 


Tested and Proved For 3 Years Of Fantastic Performance and here are a few user 
quotes: “Saves over 50% in time, space, labor" “Marks a new era for laundry industry" "One 
man can handle 2-3 DYNA WASH" "Reduced manpower from 7 to 3" “Dumps water in 19 
seconds" "3 times more wash in same space” "Unloaded 100 Ibs. of wash in 39 seconds" 
“Handling reduced to under '/, total poundage" "Frees washroom of drudgery, slush, con- 
gestion". Washed 411 Ibs. in one load. 


% PERFECT DYNAMIC BALANCE 
% DYNATRONIC WASHING ACTION 
% F.D. AIR EXTRACTION PRINCIPLE 


Developed and Engineered by 


THE EDRO CORPORATION 


PATENTS PENDING 
TRADE MARK U.S.P.O. 


APPLIED FOR 


New Britain, Connecticut 
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Description and pictures of the firm’s 
complete line of textiles for the 
cleaning/laundry field from apron 
ducks to steel wool padding. 

CIRCLE 44 ON READERS INQUIRY CARD 


%* Ironer Spring Cushion. Ziedler 
Mfg. Co. Description of this steel 
spring cushion for use on all ironer 
rolls. Has thousands of independently 
acting springs that prevent “packing 
down.” 

CIRCLE 45 ON READERS INQUIRY CARD 


% Miscellaneous Supplies. Southern 
Mills, Inc. A complete description 
with illustrations of the company’s 
line of covers and flannels, feed rib- 
bons, baskets, nets, etc. 

CIRCLE 46 ON READERS INQUIRY CARD 


Flatwork Ironers. Chicago Dryer Co. 
This 16-page illustrated booklet fea- 
tures various kinds of model-16 flat- 
work ironer for hotels, motels and in- 
stitutions. Production data, cut-away 
drawings and blueprints of floor plans 
are included. 

CIRCLE 47 ON READERS INQUIRY CARD 


Press Pads. The Keever Starch Co. 
Illustrated leaflet describing Jumbo 
press pads for every purpose. The 
pads are said to be tailor-made to fit 
all press models mdde by manufac- 
turers. 

CIRCLE 48 ON READERS INQUIRY CARD 


Press Pad. The Padcraft Corp. 
Folder describing a metal base pad 
wrapped with knitted mesh and a two 
ply asbestos cover with layers of 
mesh. 

CIRCLE 49 ON READERS INQUIRY CARD 


Dacron Ironer Covers. Gibraltar Fab- 
rics. This 4-page booklet describes 
the company’s flatwork ironer covers 
made of Datex (Dacron duck). Ad- 
vantages are spelled out in detail, a 
price list is given and a swatch of the 
material is tipped into the book. 

CIRCLE 50 ON READERS INQUIRY CARD 


Covers and Pads. Revolite Division, 
Raybestos-Manhattan, Inc. A 4-page 
leaflet with description of the com- 
pany’s flat work ironer covers and 
padding said to be flexible, highly 
resilient and of fine quality asbestos. 
An illustration of a flat work iron 
equipped with padding and cover is 
included. 

CIRCLE 51 ON READERS INQUIRY CARD 


Materials Handling 


% Self-closing ropeless bags. The 
Hartford Co. Illustrations giving uses 
of these ropeless, tapeless, grommet- 
less bags whose full flap seals in all 
linens. Said to save time of workers 
and to cut repair costs. 

CIRCLE 52 ON READERS INQUIRY CARD 
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¢ Reduced Mending Costs? 

¢ Greater Mending Production? 
¢ Permanent Mending? 

¢ Neater Mending? 


® Mountains of Garments 
Awaiting Mending? 


HEAT ADHESIVE FABRIC 
that MENDS your linens 


PERMANENTLY in 15 SECONDS 


on your laundry press 


“trode Mork SPECIALLY DESIGNED for the 
MENDING OF HOSPITAL LINENS! 


PERMANENT and WASHABLE! 


Mends with EZON are GUARANTEED PERMANENT! 
EZON will last as long as the linen itself under constant 
washing! 


UNIFORMLY PERFECT MENDS! 


Mending with EZON guarantees uniform, smooth mends 
with NO ROUGH EDGES and NO PERFORATIONS! 


REQUIRES NO 
SPECIAL MACHINES! 


EZON can be applied permanently with your own laun- 
dry press, when used as directed, or, if you do not have 
idle press capacity, or if your mending needs are great, 
with our specially designed THERMOPRESS Machine. 
EZON mends can be applied in as little as 5 seconds 


_ with the THERMOPRESS! 


WITHSTANDS CONSTANT 
AUTOCLAVING! 


Tests in leading hospitals, IN AN AUTOCLAVE, have 
PROVEN that EZON MEETS OPERATING ROOM STAND- 
ARDS. Mends with EZON are GUARANTEED permanent 
even under constant autoclaving. 


FAST and ECONOMICAL! 


EZON precut patches can be applied in as little as 15 
SECONDS on your laundry press or in 5 SECONDS on our 
THERMOPRESS machine. Costly skilled labor for mend- 
ing is eliminated! The ease and speed with which EZON 
can be applied gets linen back into service promptly 
and reduces your necessary inventory. 


ALWAYS THE RIGHT SIZE! 


EZON is available in ROLLS or in 9 PRECUT PATCH SIZES 
— in white or colors — always the right patch as needed! 


/” ware, THERMOPATCH CORPORATION 


ra ee aes 
a TODAY 
be for 1 
: FREE‘! 
: SAMPLES ‘ 


APRIL, 1958 


2432 Grand Concourse, N. Y. 58, N. Y. 


in Canada:— Chemical Treating & Equipment (Canada) Ltd. 


282 Ontario Street West Montreal, Quebec. 
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Free Literature 


continued from page 48 


Canvas lifts. W. T. Lane & Bros., Inc. 
Illustrated. Sizes and features of this 
“ideal labor saver”, which has a lift 
platform of canvas reinforced with a 
steel frame. As weight of load in- 
creases, platform drops; as load is 
removed platform rises. All bending 
and stooping is eliminated. 

CIRCLE 53 ON READERS INQUIRY CARD 


Baskets—Trucks—Hampers. Steele 
Canvas Basket Co., Inc. 8-page folder. 
A wealth of rolling equipment includ- 
ing elevated baskets, hospital trucks, 
tilt trucks as well as hampers, baskets, 
extractor covers and spring-type bag 
holders are described in this illustrated 
folder. Dimensions listed. 

CIRCLE 54 ON READERS INQUIRY CARD 


Power Equipment 


Boiler Feed Control. Kisco Boiler. 
35 pp. An authoritative treatise pre- 
pared by R. L. Jickling, Ph. D., pre- 
sents the complete story of water and 
its relation to boiler feed, and the pre- 





vention of scale, corrosion and foam- 
ing. Proper boiler feed control means 
longer production, maintenance and 
repair costs. 

CIRCLE 55 ON READERS INQUIRY CARD 


Miscellaneous 


% Question and Answer Sheet. Phil- 
adelphia Quartz Co. A data sheet 
that answers the question — “How 
May Linen be Dyed in the Wash- 
wheel?” Info for preparing both new 
and used linen for dyeing. Both 
direct and vat dyeing are covered. 

CIRCLE 56 ON READERS INQUIRY CARD 














RETURNS ITS COST EVERY 2 YEARS! 


new... 


LUDELL “DO IT YOURSELF” 
HEAT RECOVERY KIT 
FOR THE SMALL LAUNDRY 





® Specially engineered for laundries using as little as 800 GPH to 


3,000 GPH total water. 
@ SAVES % OF YOUR FUEL BILL. 


@ INCREASES BOILER CAPACITY 35%. 

® No costly waste water pit is needed. 

@ EASILY INSTALLED. Kit is complete with prefabricated steel sump 
and other necessary components. 


WRITE TODAY — get the facts on this low cost Bready System of 
Waste Water Heat Recovery! 


| 5200 West State Street 


Ludell Manufacturing Company 


* Milwaukee 8, Wisconsin 


Representatives in the United States, Canada, Alaska 


MANUFACTURERS OF BREADY SYSTEMS OF HEAT RECOVERY « BREADY SYSTEMS OF 
HOT WATER HEATING « WHEELER SELF-UNLOADING WASHER. 








Keep Posted! Circle numbers to re- 
ceive material of invaluable help in 
increasing your efficiency. 





Patch-Press System. Thermopatch 
Corp. A 4-page brochure on how 
this system reduces mending costs 
while providing permanent, neater 
linens. A picture of the air-operated 
press that is part of the system is 
shown. 

CIRCLE 57 ON READERS INQUIRY CARD 


Sewing Machine. Chandler Machine 
Co. Description and picture of mend- 
ing unit that repairs shirts, coats, 
aprons, laundry nets, etc., and is elec- 
trically operated. 

CIRCLE 58 ON READERS INQUIRY CARD 


Mechanical Laundry Fabrics. Tingue, 
Brown & Co. 20-page illustrated cata- 
log including most kinds of mechani- 
cal laundry fabrics that the institu- 
tional LM will have to purchase. 
CIRCLE 59 ON READERS INQUIRY CARD 


Patch-Press System. Anglo Chemical 
and Rubber Co. One page illustrated 
leaflet describing this system that 
works with ready-cut patches plus an 
electric applicator machine to fuse 
backings onto linens. 

CIRCLE 60 ON READERS INQUIRY CARD 


Research Program. H. Kohnstamm & 
Co., Inc. Illustrated. Company points 
out how its research program has ad- 
vanced industry. Specific products 
mentioned. 

CIRCLE 61 ON READERS INQUIRY CARD 


Laundry Wax. Concord Chemical 
Co. Iliustrated, two-page leaflet 
shows uses of Karagami Wax, pow- 
dered or cake form, for sprinkling 
on flatwork ironers and presses. 
Makes flatwork “ice smooth.” [J 

CIRCLE 62 ON READERS INQUIRY CARD 





For a bagful of production aids, con- 
sult Free Literature items. They have 
helped others to lower costs. To get 
them, circle numbers. 
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Washroom of Twin City Laundry, Hingham, Mass. 





WHITEST, CLEANEST 
SHIRTS POSSIBLE 


More than 200 laundries, including the Twin City 
Laundry, have switched to new LEVER COMBO. It 
enables them to give their customers whiter shirts . . . 
and at the same time save money on operating costs. 

Tested for more than two years at Levers new 
research center, LEVER COMBO is guaranteed to turn 
out whites and colors bright as you've seen . . . and no 
matter how set the dirt, you get the cleanest shirts pos- 
sible. Fugitives and fine fabrics fare equally well. 

Operating costs go down because LEVER COMBO 
lets you use cold water rinses on most classes of work. 
What’s more, vou’re down to tap water titration in 
three rinses. 

In addition, laundries report good savings on water, 
for LEVER COMBO permits shortening formulas, to 





seven operations, start to sour. 
Let the Lever man show you how white you can get 
your customers shirts . .. and see for yourself the money 


you can save with LEVER COMBO. 


For the really white whites that add 
more customers it's LEVER COMBO. 
Twin City Laundry owner Ralph 
Rowes puts it like this: ‘‘The whiter 
the wash the better they like us. I’ve 
never seen shirts so white as those 
laundered with LEVER COMBO — 
and the shirts sell the customers.”’ 


Lever Brothers 


Company 


390 Park Avenue, New York 22, N. Y. 
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IL’s sister publication, Cleaning Laundry World, 
ran an item recently on a simple way to make sure 
steam traps are working. It drew such a heavy 
response, we thought LMs might be interested. 
Crayons are now available with fixed melting points 
anywhere from 113 F to 2,500 F. If one is rubbed 
on a metal surface, which is then heated beyond 
the crayon’s melting point, the chalky mark turns 
to a liquid smear. Now in traps designed to dis- 
charge condensate at steam temperature, the conden- 
sate is less hot a foot beyond the trap than it is at the 
inlet. If at that point a mark is made with a crayon 
whose melting point is just slightly higher than that 
what the condensate’s temperature ought to be, one 
has a permanent trap watchdog. As long as the 
crayon mark doesn’t melt, the trap is working. If 
it does melt, an immediate check is indicated. For 
further information on this item, write us. 


A Rack to Shake Out Sheets 








If you are now using 
a pole to shake out 
sheets, the kind of rack 
we constructed may 
save time and trouble. 
This is a two by six inch 
with an “A” frame on 
each end, well supported 
in the middle and mounted on three inch swivel 
casters. These racks can be made up very easily by 
the maintenance department of the institution. 
Sheets are hung over the top of the rack to any 








convenient height. As one rack is emptied it need 
only be rolled out and a full rack rolled into its 
place. This eliminates the feeders having to pick up 
heavy poles full of sheets and carrying them to the 
ironer. — Kenneth E. Tregear, Northville State 
Hospital, Northville, Mich. 


Time-And-Personnel-Saving Conveyor 


Before we remodeled 
and expanded our laun- 
dry we had to truck linen 
about 75 feet up a steep 
incline from our ironer 
to the linen room. But 
with modernization, our maintenance department 
built us a conveyor with assistance from a local 
machine shop. It has a geared motor and is 18 feet 
long. Total cost came to $400, and since it relieves 
one employee for other duties, its value has proved 
considerable.—James F. Lower, LM, Burlington 
Hospital, Burlington, lowa 





Grease-Guarding Press Apron 





On our presses we keep an apron over the arm 
that brings the head down as a protective measure. 
The reason for this is simple. The arm swings on 
a pin which must be kept lubricated. When the 
press goes into operation and gets hot, grease starts 
oozing out of the pin. A careless, or fast finisher, 
could brush the greased area with any part of. a 
garment, especially the sleeve, making re-laundering 
necessary. The apron protects against this type of 
mishap.—Joseph Dzitko, LM, East Orange General 
Hospital, East Orange, New Jersey. 0 


You as well as others can profit from your brain-storms. Pay- 
ment is $5 for ideas, $5 for accompanying suitable illustrations. 
Write to “Genius at Work,” Institutional Laundry, 10 East 40th 
Street, N. Y. 16, N. Y. 





Coast to Coast 


continued from page 6 


business meeting are on the 
agenda. 


New York Mending Fences 

It wasn’t exactly fence mend- 
ing that was slated as the prin- 
cipal topic of the Metropolitan 
Association’s meeting recently, 


but it was mending. Invited to a 
luxurious lunch by the Thermo- 
patch Co., the members took up 
the problems of linen repair at 
the meeting that came after. 
After a discussion of various 
methods used to repair rents 
and rips, a representative of 
Thermopatch demonstrated its 
new machine. 


Northern California Lady's Day 
It was Lady’s Day for the 


Northern California association 
when they visited Kathryn Mad- 
den’s laundry at the Providence 
Hospital 30th and Webster 
Streets in Oakland. The lady 
was a most cheerful hostess and 
able to offer her guests a scin- 
tillating program. George Enz, 
sales rep of Tingue-Brown and 
John Jackson, sales rep of Troy 
Laundry Machy. Co. answered 
all queries on padding and 
laundry equipment. 0 
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Here’s your golden opportunity to “wheel and deal” on the 
finest unloading washer on the market — bar none! By taking 
advantage of Super’s limited KING’S RANSOM TRADE-IN 
offer, you can buy this proven time and money saver at a 
market-shattering, unheard-of price! 


The SUPER UNLOADING WASHER is designed to deliver 
peak efficiency in a minimum of space — giving you many 
extra loads per machine every day. Loading and unloading are 
accomplished quickly — easily... pneumatic powered “turn- 
over” boosts washing speed and capacity. It all adds up to 
greater profits for you! 


SUPER wiser 


NOW...A KING'S RANSOM TRADE-IN ALLOWANCE ON THE 


WASHER THAT GIVES YOU EXTRA LOADS-—EXTRA PROFITS! 


et 





Cylinder and shell revolve to unloading 
position as a unit without unbalancing 
the machine. Loads are more completely 
dumped. Aprons catch the load for easier 
transfer to extractor baskets. 


BEFORE YOU INVEST-INVESTIGATE SUPER! 
Call Your SUPER Jobber—or Wire or Write Direct—Today 


LAUNDRY. 
MACHINERY 


I” 
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LAUNDRY 
| EQUIPMENT CIPER COMPANY 
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Linen Thief 


continued from page 18 


circulation! That’s a heck of a 
lot of linen to have sitting 
around not being used. 

“Now I’m a conscientious fel- 
low. I don’t let this linen stay 
here. I’ve phoned laundry man- 
agers to pick their linens up; I’ve 


handed linens to ambulance driv- 
ers going back to the hospital 
where they belonged; I’ve even 
mailed linens back at my own 
expense. 

“But occasionally when stop- 
ping by at other laundries I'll see 
some terrible thing like a porter 
using my linen that wound up in 
that laundry as a dust rag. That 
not only reveals an uncoopera- 
tive LM, but a wasteful one. 


“In this part of the state the 








There is No Other 


FINGERPRINT like yours, 





and there is Only One R/ M REVOLUTE | 
world’s outstanding line of LAUNDRY PADS AND COVERS 


Nothing comes near the strength, stamina 
and economy of Raybestos-Manhattan 
REVOLITE Pads and Covers. Laundrymen 
handling the most diverse kinds of fab- 
rics know that REVOLITE Covers assure 
them of long, troublefree operation and 
the highly satisfactory finish they want. 
They are the standard semi-permanent 
covers in the industry. 


Time-tried REvoLiTe Pads of felted as- 
bestos, developed by R/M research, are en- 
tirely different from ordinary knitted cot- 
ton, asbestos or synthetic fiber padding. 
They are made for the higher heat reten- 
tion of REVOLITE Covers—have equally 
long life, providing a highly resilient 
cushion for good ironing all the way. 


54 


Outlast All Others. REVOLITE has nearly a 
quarter of a century of experience in 
making laundry pads and covers for com- 
mercial and institutional users and at the 
same time meeting the rigid requirements 
of ironer manufacturers. REVOLITE prod- 
ucts outlast others several times over. 
Their superior quality and efficiency save 
you substantially in power and labor 
costs. 


R/M Revo.ite is sold by Raybestos- 
Manhattan salesmen in the New Eng- 
land, Middle Atlantic, and Central states 
and by distributors in other areas. Write 
today for the REVOLITE story and we will 
have our man call on you. No obliga- 
tion, of course, 


RAYBESTOS-MANHATTAN, INC. 
REVOLITE DIVISION, 500 Fifth Ave., New York 36, N.Y. 
Phone: BRyant 9-4390 


RAYBESTOS-MANHATTAN, INC. Laundry Pads and Covers « Asbestos Textiles 
Engineered Plastics ¢ Mechanical Packings ¢ Industrial Rubber ¢ Sintered Metal 
Products ¢ Rubber Covered Equipment ¢ Abrasive and Diamond Wheels ® Brake 
Linings ¢ Brake Blocks @ Clutch Facings ¢ Industrial Adhesives ¢ Bowling Balls 





problem is worsened because the 
hospitals use what they call the 
trustee system for ambulances. 
Five ambulances service all the 
hospitals in the vicinity; none is 
attached to a particular institu- 
tion. Their home base is near 
one particular hospital so that 
all linens left in the ambulance 
after bedridden or wheel chair 
patients go from the hospital 
back home wind up in that hos- 
pital’s laundry.” 

We asked Dzitko what his so- 
lution to this linen loss problem 
was. 

“The best solution I can think 
of at the moment is through the 
local associations. That’s the 
only time that LMs get together. 
At association meetings everyone 
could report on what linens he 
had from other hospitals. Then 
arrangements could be made to 
have stray linens picked up. 


Solving the Problem 


“If as simple a system as this 
were set up and lost linen col- 
lected several times a year, we 
wouldn’t have this problem, and 
I'd be willing to bet that linen 
replacement costs would sink by 
a good percentage. Also LMs 
wouldn’t be tempted to use 
linens from other laundries as 
dusting rags because they’re just 
taking up space. 

“Incidentally, I call this the 
‘fair exchange’ method, which is 
just what it is. I want my linens 
back, and Ill return the other 
fellow’s. It’s a fair exchange.” 

Despite the logic of Dzitko’s 
position, he has thus far not had 
much luck in convincing his col- 
leagues of the problem’s impor- 
tance. As a final measure, he is 
bringing the problem to the at- 
tention of hospital administra- 
tors. 

“If the orders come from 
above,” he smiled, “we LMs will 
have to get on the ball. And I’m 
convinced administrators will be 
quite upset when they see how 
much lost linen they now have 
to replace each year could be 
recovered. 

“At any rate,” he smiled, 
“here’s hoping.” Oo 


INSTITUTIONAL LAUNDRY 














ii 








APRIL 









> the 
| the 
nces, 
| the 
ne is 
stitu- 
near 
that 
lance 
chair 
pital 
hos- 


S SoO- 
blem 


‘think 
1 the 

the 
ther. 
yone 
is he 


Then 


le to 





_ SEE HOW 














INSTITUTIONAL LAUNDRY 
MANAGERS 


... Thank you for the reception 
given our products at the recent 


A.I.L. show. Zeidler is always ready 


to serve you. 











An 8-roll, 120-inch flatwork ironer fitted with 
Zeidler Stripping Device and Zeidler Feeder Rolls. 


(2)zeiwier PATENTED SPRING CUSHION 





No need for repeated pressure ad- 


ction ot sprieg IB : justments! Top covers last 30% 
Mio 1. tg: NN longer! This exclusive design, steel 
F - ay a spring cushion can be applied to 


any standard chest type flatwork 
ironer roll — regardless of make 
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ZEIDLER Improves Your 


Flatwork Output... 


(1) zeiwier STRIPPING AND GUIDE DEVICE 


Boosts your production by elimina- because rolls can be set for correct 
ting the need for daily re-stringing contact pressure — no worry about 
and changing of tapes. Heat-proof string breakage ...no marks on 
steel bands, at staggered intervals, | work —no wrinkling or cutting of 
provide continuous stripping with- covers. Quickly and easily installed 
out downtime. Finishing is finer —a must for the modern laundry. 


























ANGLE On 
MOUNTING FRAME 
a> 


—) 
p— BRASS TAPE RETAINER 
hts STEEL TAPES 








FLAT WORK 
ENTERS HERE 





End view showing simplicity of 
Zeidier Stripping Device installation. 














or size. Patented construction, with 
thousands of independently acting 
springs to cushion without gaps, 
without packing down. In use in 
thousands of key laundries for as 
long as 5 to 10 years. 


OTHER ZEIDLER PRODUCTS INCLUDE Spring Cushions for Float Rolls; 
Spring Pads for Laundry Presses (including cabinet type); 
and “‘Sur-Drive’ Feed Ribbon Kit. 


Write for samples and contact your local jobber. 


MANUFACTURING COMPANY, INC. 
MAMARONECK, N.Y. 
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Like Rolling Off A Log 


An LM has practically nothing 
to do except to decide what is 
to be done, to tell somebody to 
do it, to listen to reasons why 
it should not be done, or why it 
should be done in a different way, 
to follow up to see if the thing 
has been done incorrectly, to 
point out how it should have been 
done, to conclude as long as it 
has been done it may as well be 
left where it is, to wonder if it 
is not time to get rid of a person 
who cannot do a thing right, to 
reflect that he probably has a 
wife and large family and that 
certainly any successor would be 
just as bad, to consider how 
much simpler and better the 
thing would have been done if he 


had done it himself in the first 


place. 
In other words, a snap job! 


Is That What They're Like? 


According to recent studies 
you're liable to find several dis- 
tinct types of employes in your 
plant. A few of them are: 

1. The timid, nervous type. 
This chap is scared of a new ma- 
chine, a new way of doing things 
or even a new man. He’s afraid 
to talk to strangers and eats his 
lunch off in a corner. Deal with 
him gently. If you have to sug- 
gest something that you know 
will upset him, break the ice with 
lots of flattery. Praise will work 
wonders with him. 

2. The egotistical type. This 


fellow knows he knows six times 
as much as you and is perfectly 
willing to let you and everyone 
else in on the fact. His nature 
forces him to brag, so let him. 
Waiting him out is a good tech- 
nique, and if something new is 
in the wind give him enough hints 
so he’ll feel it was partly his idea. 
The important thing is not to let 
him irritate you. If it is necessary 
to shut him up for the sake of 
other workers, do it fast and hard 
but without anger. In _ other 
words, treat him like a kid since 
he is one. 

3. The silent type. Don’t con- 
fuse this fellow with your nervous, 
timid worker. He’s not nervous; 
he’s just disapproving and he ex- 
presses that feeling most handily 
by a stony-eyed taciturnity. Don’t 
expect enthusiasm or even an 
understanding “I get it” from 
this sour puss. Just explain what 
you have to and move on. He’ll 

continued on page 58 











STEELE CANVAS 
BASKET CO., INC. 


—Manufacturers of 





STEELE 


CANVAS BASKETS 
CANVAS BAGS 
CANVAS TRUCKS 
CANVAS HAMPERS 


199 CONCORD TURNPIKE 


Cambridge 40, Mass. 
Telephone UNiversity 4-9337 — 9338 


For A Smoother Pressing Job! 
TRY THE 


PADCRAFT METAL BASE PAD 


A metal pad wrapped with a one piece knitted mesh 
Combined with our Topper 


The TOPCRAFT 
Layers of fine knitted mesh with 2 ply Asbestos Cover 


PADCRAFT AND TOPCRAFT THE SMOOTHEST PADS 
GOING 


For information ask your Supplier or write direct to manufacturer: 


THE PADCRAFT CORPORATION 


480 West Front Street Red Bank, New Jersey 




















Laundrymen everywhere are talking about 


LU M AR THE FABRIC SOFTENER 


IN POWDER FORM 

NEEDS NO MIXING...READY TO USE 

Laundrymen say . 

It cuts extraction and sins time. 

It stops rolling on the ironer. 

It prevents tailband sticking. 

It prevents starch buildup on heads of presses. 

It gives longer net and cover life. 

It increases production of flat work uniforms and 
shirts because of fewer wrinkles and faster shakeout. 

Institutions like it because it keeps blankets and 
spreads that are sometimes washed daily as soft as 
new. 

Institutions also like it because they have learned that 
va Aly inens are much softer and they last much 


It doesn't cost to use Lumar, it pays. 
MARLYN CHEMICAL CO., INC., Lakeview, Ohio 
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Washing formulas 
continued from page 30 


drolysis. A neutral, low titer soap or a synthetic 
is advisable and water temperatures should never 
run above 100 degrees F. 

When a sour is used to neutralize residual soap 
in the woolens it should contain a lubricant. 
Ordinary sour without lubricant will leave wool- 
ens harsh to the touch. 

It is of the utmost importance to stop the 
machine during draining and filling and between 
every cycle of the washing operation. 





Water 
Operation Level Time Temperature Supplies 
suds 12" 5 min. 90-100°F. One pound of 
soap to every 
50 gals. water 
(approximate) 
*suds 12" 5 min. 90-100°F. 
rinse 12" 3 min. 90-100°F. 
rinse 12" 3 min. 90-100°F. 
rinse 12" 3 min. 90-100°F, 


* This operation may be eliminated if blankets are only lightly soiled. 





The Laundering of Pillows 


Before laundering pillows the ticking should 
be inspected to make sure it is not so weak as 
to give way during the washing process. Placing 
the pillow in a net during washing is a good means 
of giving it added protection. 

The feathers cannot withstand high tempera- 


tures or much alkali concentration yet the ticking 
may require a formula including both. So in 
many laundries the feathers are removed from 
the ticking and placed in a muslin bag to be 
washed in the regular pillow formula while the 
ticking is washed in a white formula load. 

If ticking and feathers are washed together, 
a wool formula can be used successfully. The 
washer should operate at the usual seven to 10 
r.p.m. and the other procedures outlined in the 
wool formula followed. 

However, there are a few deviations that must 
be noted. The washer should be filled to the 
highest level possible without overflowing and 
sufficient soap added to produce heavy suds. 
Enough rinses must be used to get rid of the 
soap entirely. This is important because any soap 
left in the pillows might turn rancid during the 
drying process resulting in bad odors. As a final 
operation pillows can be soured to pH of 5.0 and 
may be dried in a tumbler after extraction. 


Formulas for Synthetic Detergents 


The type of formula used will depend on the 
synthetic. For the foaming-type the same formulas 
recommended for tallow soap may be used. 

Non-foaming synthetics should be used in a 
drastically shortened formula since the agitation 
without the usual cushion of suds can seriously 
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30) 30 YEARS of 
ASC Engineering Skill and 
PEF Enciniceninc Manufacturing Prowess 
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. Automation at its Best in 


KISCO_ SOFTENERS 
KisCO—SOFTENERS, | 


| WATER SOFTE 


dependable, fully 
operation . - - 
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Tomorrow's Engineering ... TODAY 


Kisco Boiler & Engineering Co. 


2400 DEKALB ST ST. LOUIS 4, MO 
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mending unit 
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Electrically operated 
Easy to use—reasonably priced 
Write for Details 


CHANDLER MACHINE CO. 
P. O. Box 426 Ayer, Mass. 












Shirts * Socks 
Towels * Coats 
Aprons ° Linens 


Laundry Nets 


























































For Your Bookshelf 





The Institutional Laundry 
As | See It 


Sister Mary Celeste, S.S.M., 
St. Mary’s Hospital, St. Louis, 
Mo. 252 pages. Charts and illus- 
trations. 

Even a quick glance at this 
volume by Sister Mary Celeste 
proves how well devoutness and 
efficiency can work in tandem. 
This is among the best, if not the 
best, book on a single institu- 
tional laundry ever published. 
Although it concentrates on the 
Sister’s own plant, it provides a 
mine of useful information. 

The book is divided into sec- 
tions covering linen control, the 
various laundry departments and 
their operations, human relation- 
ships, washroom testing, the 
science of fibers and fabrics, etc. 
A superb series of charts and 
photographs illustrate the text. 

Also included in this manual 
is a glossary of common laundry 
terms; a bibliography listing ap- 
proximately 100 books, articles, 
technical bulletins, etc.; and a 
section titled “Things To Re- 
member,” full of hints on how to 
obtain the maximum use from 
machines and linens. 

Even on the most technical 
phases of her subjects, Sister 
Mary Celeste writes simply 
enough to be understood by the 
novice. And her treatment is al- 
ways practical and to the point. 

A book both the tyro and vet- 
eran should not be without. 


Hotel Textile Purchasing 
Guide 


Prepared by L. A. Bradley, 
consultant for the American 
Hotel Association, 221 West 
57th Street, New York 19, N. Y. 
111 pages. $7.50 

This remarkable book is some- 
what inaptly named, for it is 
much more than a purchasing 
guide. It does include the fam- 
ous L24 minimum standards for 
all types of linens likely to be 
used in a hotel, including sheets, 
dish towels, awnings, shower cur- 
tains, aprons, etc. 

But what makes the Guide in- 
valuable for the LM who does 
not handle linen purchasing is 
the material in the second half 
which deals with such subjects as 
“So You Want to Install a 
Laundry?” “Whys and Where- 
fores of Washing,” “Stain Re- 
moval,” etc. For some idea of 
the thorough coverage this book 
gives to such subjects, turn to 
page 28 of this issue where the 
section dealing with washroom 
formulas has been reprinted. 

A particularly useful feature 
of the text is its series of check 
lists on all phases of the laundry 
operation. These can pinpoint 
likely sources of failure when 
things go wrong. 

The Guide is handsomely 
printed and intelligently indexed. 
It should make a valuable addi- 
tion to the library of all LMs, 
not only those in hotels. 0 
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continued from page 56 


do what’s needful even if he 
hates the idea. 

4. The good natured type. On 
the surface this worker is the 
ideal team man. He’s agreeable, 
cheerful and understands what 
you say before you're half fin- 
ished. But he’s so eager to be 
helpful, cooperative, etc., that 
very often he'll say he knows 
what you want when he hasn’t 
the vaguest idea what’s in your 
mind. Since, however, he’s so 
pleasant to have around, spend 
enough time with him to be sure 
he really does understand what’s 
to be done. If he’s not too bright, 
at least he has a bright smile and 
that can mean a lot during a 
rugged day. 

5. The perfect employee type. 
Unfortunately extinct. 


Vive la Difference! 


Women are chunkier than 
men. The female has a relatively 
long trunk and short arms and 
legs which enable her to bend 
at the waist, but she cannot reach 
out too far or too often without 
straining. Work equipment and 
layout therefore should be de- 
signed for about 10 per cent less 
reach than for male use. 

Tools and equipment should 
also be adapted to women’s short- 
er thumbs and longer index 


fingers. The bones of a woman’s | 


forearms are attached at an an- 
gle to the bones of the lower 
arm. This peculiar joint con- 
struction tends to make women 
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@ SORTING MADE SIMPLE. A simple, fool- 
proof solution to the complex problem of sorting 
personal patient bundles. 


plus other stimulating information- 
packed, stimulating features and departments 
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COMING NEXT ISSUE! 
@ HOW TO MAKE WASHROOM TESTS. 


Expert chemist demonstrates simple tests for 
water hardness, titration, etc. P 
@ TIPS BY QUINN. Top New Jersey LM gives _ 


the lowdown on five labor-saving, time-saving 
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BIG 115 Ib. d.w. 
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EASILY UNLOADED Basket 54” x 30'2"’ (arm deep) 


Steam or gas heated models, all sizes. Write ... 


HOY T DRYERS 


HOYT MANUFACTURING CORP. 
30 FORGE ROAD, WESTPORT, ‘MASSACHUSETTS 
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NORTH, SOUTH, EAST, WEST 


There is a definite place for LESTOIL in every 
plant in every section of the country. Use it for 
effective removal of grease and oil in heavy 
work clothes, shirts and trousers — embedded 
soil in blankets, drapes and linens — use it 
for skirts, dresses, uniforms, even fragile hand 
washables. Whatever the climate, — hot or 
cold — whatever the job, — heavy or light — 
LESTOIL is guaranteed to perform to your 
satisfaction. 


NO NEED TO TRAVEL 


We will send you a generous free sample of 
LESTOIL — the special blend of wetting, pen- 
etrating, dissolving and dispersing agents 
developed especially for commercial plants. 
Try LESTOIL in your own machines under 
normal working conditions for as many classi- 
fications as you wish. LESTOIL improves the 
quality of work in regular or one-shot formulas 
when added to the break at the rate of 5 
ounces per 100 pounds of work. 






A WORLD OF DIFFERENCE 


LESTOIL performs with maximum efficiency in 
hot or cold, hard or soft water. It is equally 
safe for natural and synthetic fabrics. You can 
look for bright white washes and sparkling 
colored work. In many cases, your washing 
formulas can be shortened. Yes, LESTOIL 
makes the difference between run of the mill 
work and professional quality results. You and 
your customers will both appreciate this dif- 
ference. 





a Sn formation 


Call your nearest supplier 
or write for a generous free 
sample of Lestoil for laundering to: 


ADELL CHEMICAL COMPANY. 


HOLYOKE, MASSACHUSETTS 


Serving the Laundry Industry for twenty-three years. 
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The Uhaps are off. 


The NEW 
e 
Drynamic 


Tumbler-Dryer ff “Nt « . tae’ tot 


automatic 





unloading 








Air duct feeds 
in fresh, pre- 
heated air to 


My basket chamber 
\ 











Easy to install. 
Easy to service. 
















NEW lower PRICE .... NEW Higher PRODUCTION 


* Has A Full 200 Ib. (dry weight) Capacity 








* Full Dries or Pre-Conditions faster than any other tumbler 
of similar capacity. For example, at 60% retention, a 200 lb. 

(dry weight) load of bath towels will full dry in 15 minutes . . . 
Removes A Gallon of Water Per Minute! 





* Has engineered air duct that constantly feeds pre-heated 
air to drying chamber . . . circulates in-coming air around 
basket chamber to keep outer skin cool. 


* Features hinged doors that channel loads into truck without 
spillage during automatic discharging operation. 


Yes, these features and many more are built into 


The NEW Drynamic Tumbler-Dryer, by 


You will want to 
know more about 
this new tumbler- 
dryer. Call or write 
for descriptive lit- 
erature. 
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’ les, DRY CHLORESCC 


the safer, double-action high-test laundry bleach 


@ Nothing New To Remember— you wash the same _ because bleaching action is released evenly—n 
suddenly. Yet Chloresco bleaches in normal time@ 


normal temperatures. 


as always. 


@ Amazing Stain Removal on all classifications — 
even mildew—in your regular washing formula. @ Apply Dry—No liquid to spill or splash! 


@ Double-Action—Bleaches and at the same time @No carry-over into sour bath with norm 
strips out lime and acid soaps to restore fabrics to __ rinsing. 


sparkling whiteness. : 
4 < @ Economical, Uniform—1 to 2 oz. bleaches Il 


@ Safe—Loss of tensile strength is surprisingly low __ Ibs. of clothes beautifully. 


Dry Chloresco is safe, easy-to-use — JUST WHAT YOU'VE ALWAYS BEEN LOOKING FOR. 


PACKED: 25-pound kegs or 125-pound drums. 


CHEMICAL COMPANY: 


7ZO1IGL Euclid Ave.* Cleveland 3, Ohio 








